












Council Advisory Committees 
February 3, 2014 
Exhibit A 

Capital Improvement Program 
Estimated Available Funding 

 
 
Capital Funding Available  -  The estimated balance available for the following 
funding sources reflects a snap shot in time.  It is the estimated fund balance at 
July 1, 2014, less current budgets, contracts, and encumbrances already made 
for potential capital projects and programs.  Staff is gathering and analyzing 
historical data and developing forecasts.  Many of these funding sources are 
restricted for specific types of projects, as noted below. 
 
RESTRICTED – CITY 

 
Fund 

 
Funding Source 

 
Description 

Estimated 
Available 
Balance  

 
Notes 

240 Measure B Transportation 369,222  
243 Public Art Art-capital and 

maint. 
1,415,563  

247 EPA Grant Environmental 
remediation 

1,800,000 Revolving 
loan fund 

250 Traffic Impact 
Fee 

Transportation 94,900  

299 Affordable 
Housing 

Affordable housing 1,533,911  

512 Sewer Capital Sanitary sewer 2,563,754  
 
The Measure B Fund has an estimated available balance of $369,222 after 
subtracting current year budgeted expenditures.  This fund includes 
approximately $310,000 in annual funding from Measure B Special 
Transportation Sales Tax, for paratransit (shuttle service), bike/ped programs, 
and street improvements. 
 
The Public Art Fund has an estimated available balance of $1,415,563 after 
subtracting current year budgeted expenditures and obligations.  The City’s 
Public Art ordinance requires certain developer contributions based on the cost 
of the development, therefore future revenue is dependent upon future 
development.  This fund has historically been used for maintenance of City 
owned art, and design and acquisition of new public art.  
 
The EPA Grant Fund is a revolving loan fund from a federal grant program with 
an estimated available balance of $1,800,000.  This fund is restricted for 
environmental remediation. 
 



The Traffic Impact Fee Fund has an estimated available balance of $94,900, 
after subtracting the obligation for the impact fee study that is currently in 
process.  This fund receives fees from new development to address traffic 
impacts, which is restricted for eligible transportation projects. Of note, 
discussion of this and other potential impact fees will come to the City Council for 
consideration before Spring 2014. 
 
The Affordable Housing Fund has an estimated available balance of $1,533,911.  
This fund was created in June 2013, based on the Council approved residual 
property tax reserve policy.  The policy states that 20% of future residual property 
tax is to be committed for affordable housing.  The majority of the current balance 
should be considered non-recurring money since it was the result of the AB 1484 
due diligence reviews and distributions of excess real property tax trust fund 
(RPTTF) monies from ROPS 1 and ROPS 2.  Once this funding source stabilizes 
it will be possible to estimate future contributions. 
 
The Sewer Capital Fund has an estimated available balance of $2,563,754, after 
subtracting the obligations of previously approved contracts.  The source of 
revenue for this fund includes sewer connection fees charged on new or 
expanded development, and a capital replacement component of sewer user 
fees transferred from the sewer operating fund.   
 
RESTRICTED – SUCCESSOR AGENCY 

 
Fund 

 
Funding Source 

 
Description 

Estimated 
Available 
Balance 

 
Notes 

SA Bond Proceeds ECCL 21,200,000 Required 
DOF approval

SA Bond Proceeds Other Projects 
included in RDA 
Implementation 
Plan  

3,519,000 Required 
DOF approval

Project pending litigation 
SA Other Remaining 

Fund Balances 
South Bayfront 
Ped/Bike Bridge 

11,200,000 Required 
DOF approval

SA Other Remaining 
Fund Balances 

Transit Center 
Public Parking 

 
4,230,000 

Required 
DOF approval

SA Other Remaining 
Fund Balances 

CIERRA 
Brownsfield 
Remediation Loans

 
970,000 

Required 
DOF approval

 
All Successor Agency funding sources must be used on projects that comply with 
the RDA Implementation Plan and have been approved by the Department of 
Finance (DOF).  The ECCL Project is currently under review on ROPS 13-14B.  
The $3.5 million is available for projects in the former redevelopment areas after 
all approvals are obtained.  The South Bayfront Ped/Bike Bridge, Transit Center 



and CIERRA loans have all been appealed by the DOF and a final outcome on 
whether these funds are available is not expected until next year. 
 
UNRESTRICTED but  DESIGNATED – CITY 

 
Fund 

 
Funding Source 

 
Description 

Estimated 
Available 
Balance 

 
Notes 

475 General Capital Discretionary-
General Fund 

13,428,691  

795 Marina Discretionary-
Revenue generated 
at Marina 

1,536,661  

650 Major 
Maintenance 

Discretionary-
Designated for 
maint of current 
facilities 

6,289,836  

660 Vehicle 
Replacement 

Discretionary-
Designated for 
vehicle replacement 
needs 

4,748,234  

670 Information 
Technology 

Discretionary-
Designated for 
information 
technology needs 

889,676  

 
The General Capital Fund has an estimated available balance of $13,428,691.  
This fund has historically been used to fund non-redevelopment capital projects 
with general fund revenues.  In June 2013, based on the Council approved 
residual property tax reserve policy, an additional $5.7 million was allocated to 
this fund.  The policy states that 75% of future residual property tax is to be 
committed for capital projects.  The majority of the current balance should be 
considered non-recurring money since it was the result of the AB 1484 due 
diligence reviews and distributions of excess real property tax trust fund (RPTTF) 
monies from ROPS 1 and ROPS 2.  Once this funding source stabilizes it will be 
possible to estimate future contributions. 
 
The Marina Fund has an estimated available balance of $1,536,661.  This fund 
has historically been used for improvements at the marina funded by the rental 
revenue from marina activities.  The rental revenue is approximately $270,000 
per year which is currently earmarked for marina activities; however this revenue 
source is discretionary. 
 
The Major Maintenance, Vehicle Maintenance and Information Technology are 
all internal service funds.  They are funded with interfund charges from the 
General Fund and Sewer Fund to provide for scheduled maintenance, operations 
and capital replacements. 
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Capital Improvement Program 
Listing of Possible Future Funding to be Considered 

 
Type of Financing Description/Notes 
General Obligation Bonds Most secure financing vehicle 

Requires 2/3rds vote 
Used to acquire or improve real property 

Revenue Bonds For a new issue: Requires majority (50%+1) 
vote 
Refunding: Generally no vote required 
Secured by specific revenue source 

Land Secured Debt: Assessment 
Districts 

Bonds secured by special assessments 
Property owners must benefit from 
improvements 
Assessments must be proportional 
Not a “Tax” 
Prop 218 public hearing and “protest” process 
required 

Land Secured Debt: 
Mello-Roos Community Facilities 
District 

Bonds Secured by “special tax” 
Special tax requires 2/3rds vote 
No benefit nexus required 
No principal lien on property 
Allows both capital and service component 

Certificate of Participation 
(Lease Based and Revenue 
Based) 

Based on power to lease or purchase property 
No voter approval required 
Finances capital facilities 

JPA Bonds JPA is a separate entity 
Can purchase obligations of other, enter into 
lease arrangements or installment purchases 
Can issue revenue bonds  

Public/Private Partnership Funding Such as California Communities, etc 
Infrastructure Financing Districts Currently not available for former 

redevelopment areas, but attempts being 
made on possible state legislative changes 

Grants and donations Continue seeking grants 
Impact Fees Coming to Council early 2014 
In-Lieu Fees for Parkland or 
Infrastructure 

Voluntary fees in-lieu of property or other taxes 
(i.e. from non-profit hospitals) 

New or Increased Taxes TOT tax 
Impact Fees 
User Fees 

 



Exhibit E 
Capital Improvement Plan 

Fiscal Years 2014-15 through 2018-19 
Proposed Schedule 

  

1 
 

Date Action 
November 5, 2013 
-City Council Study Session 

Council to discuss and establish 
policies and priorities for the CIP 
 

November 18, 2013 
-Finance Committee 

Finance Committee to review and 
comment on CIP policies and priorities 
 

Community Advisory Committee Meetings 
Monday, January 27; 5:30p Marina – Kaufman 

 
Monday, February 3; 5:30p Bicycle Pedestrian – Kaufman  

 
Wednesday, February 5; 12 noon Economic Development – Bean 

 
Wednesday, February 5; 6p Housing – Bean 

 
Thursday, February 6; 9a Public Safety – James 

 
Monday, February 10; 5:30p Parks and Recreation – Montero 

 
Wednesday, February 12; 10a Commission on Aging – 

Helfenberger/Montero 
Wednesday, February 12; 6:00p Park Avenue District – Bryant 

 
Thursday, February 13; 5:30p Public Art – Evans/Bean 

 
Thursday, February 20; 9a Public Works – Kaufman 

 
Monday February 24; 5:30p Finance – Auker 

 
Tuesday, February 25; 9a Transportation – James 

 
Wednesday, February 26; 5:30p Child Development - Montero 

 
Saturday, March 1; 10-12noon 
-Community Meeting 

Opportunity for community members to 
review and comment on the CIP. 

Thursday, March 27; 6:30p 
-Planning Commission 

Planning Commission to make a 
General Plan consistency 
determination on the CIP - Bryant 

May 6, 2014 
-City Council Special Meeting 

City Council to adopt the final CIP for 
fiscal years 2014-15 through 2018-19, 
and adopting appropriations for fiscal 
years 2014-15 and 2015-16. 

 



CITY OF EMERYVILLE
CAPITAL IMPROVEMENT PROGRAM
FIVE YEAR PLAN ‐ FY 2015 THRU FY 2019

Priority Level
Unfunded 
Projects

Total Appropriation 
Requested  General Capital 

Major 
Maintenance Grants Measure B Public Art Affordable Housing Marina Sewer Capital

Vehicle 
Replacement

Information 
Technology Successor Agency Developer Funded Other

Project Description (over five‐years) (over five‐years) 475 650 (254/247) 240 243 299 495 511 660 670
Estimated Available Funding as of June 30, 2014 13,428,691$            6,289,836$              ‐$                          369,222$                 1,415,563$              1,533,911$              1,536,661$              2,563,754$               4,748,234$               889,676$                 24,500,000$            2,921,000$              180,000$                

Additional Funding Estimated over Five‐year Period 7,986,000                1,736,500               8,848,377               1,895,614               501,000                  2,048,000               2,100,000               475,000                   1,388,207                 1,318,200                16,432,952             1,530,121              
Total Estimated Available Funding 21,414,691$        8,026,336$          8,848,377$          2,264,836$          1,916,563$          3,581,911$          3,636,661$          3,038,754$           6,136,441$           2,207,876$           40,932,952$       4,451,121$          180,000$            

Community Facilities
1 48th Street Community Garden - Prop 84 Grant Restricted Funds 170,000                     50,000                     120,000                 
2 Eastshore State Park/Powell Street Bioswale Restricted Funds 500,000                     100,000                   400,000                 
3 Emeryville Center of Community Life (ECCL) Restricted Funds 21,800,000               600,000                  21,200,000            
4 Joseph Emery Park Skate Spot - WW Bond Restricted Funds 195,000                     195,000                 
5 South Bayfront Bridge and Horton Landing Park Restricted Funds 16,150,000               200,000                  14,500,000             1,450,000              
6 Transit Center - Plaza and Platform Extension -FTA Grant Restricted Funds 1,042,077                 834,077                  208,000                 
7 Transit Center -Public Parking and Bus Bays - STIP Grant Restricted Funds 8,430,952                 4,200,000                 4,230,952                
8 61st Street Mini Park Rehabilitation Prev Maint 60,000                       60,000                       ‐                            
9 Child Development Center Rehabilitation Prev Maint 775,000                     775,000                  ‐                          

10 Civic Center Carpet Replacement Prev Maint 100,000                     100,000                  ‐                          
11 Civic Center Exterior Painting Prev Maint 150,000                     150,000                  ‐                          
12 Civic Center Garden Level Conf Rm and Permit Counter Upgrade Prev Maint 250,000                     250,000                  ‐                          
13 Civic Center HVAC Prev Maint 700,000                     700,000                  ‐                          
14 Corporation Yard Improvements and Emergency Operations Center Prev Maint 6,300,000                 6,300,000                ‐                          
15 Davenport Mini Park Rehabilitation Prev Maint 25,000                       25,000                      ‐                          
16 Emergency Generators and Fuel Tank Upgrades Prev Maint 525,000                     525,000                 
17 Peninsula Fire Station Rehab (Station 34) Prev Maint 1,350,000                 1,350,000               ‐                          
18 Senior Center Rehabilitation Prev Maint 1,900,000                 1,900,000               ‐                          
19 Shorebird Park Boardwalk Rehabilitation Prev Maint 25,000                       25,000                      ‐                          
20 Stanford Avenue Park Rehabilitation Prev Maint 145,000                     145,000                   ‐                          
21  Bullseye Dog Park Discretionary 50,000                    ‐                             ‐                          
22 36th Street Community Garden Discretionary 162,500                     ‐                           162,500                 
23 Art Center Discretionary 3,920,000                 2,554,379                 ‐                             1,365,621                
24 Big Daddy's Community Garden Rehabilitation Discretionary 15,000                       15,000                       ‐                            
25 Emery Go-Round Shuttle Bus Yard Discretionary 1,000,000               ‐                             ‐                          
26 Hollis Street Fire Station (Station 35) Discretionary 2,825,000               4,100,000                 3,450,000                650,000                  ‐                          
27 Point Emery Shoreline Protection Discretionary 300,000                     300,000                   ‐                          
28 Temescal Creek Park Adeline Street Connection Discretionary 17,000                       17,000                      ‐                          

Sub-total 3,875,000               69,107,529              

Facilities Maintenance
29 General Maintenance/Facilities Replacement Program Prev Maint 625,000                     625,000                  ‐                          

Sub-total ‐                           625,000                    

Housing
30 3706 San Pablo Avenue Development Mandated 125,000                     ‐                             125,000                   
31 6150 Christie Ave Development Mandated 1,133,000                 ‐                           1,133,000              
32 3706 San Pablo Avenue Remediation - EPA Grant Restricted Funds 365,000                     185,000                    180,000                   

Sub-total ‐                           1,623,000                

Information Technology
33 Capital Replacements and Purchases Prev Maint 591,000                     ‐                           591,000                  
34 Electronic Document Management System (EDMS) Prev Maint 125,000                     ‐                           125,000                  
35 Financial System Upgrade Prev Maint 100,000                     ‐                           100,000                  
36 Geographic Information Systems (GIS) Development Prev Maint 300,000                     ‐                           300,000                  
37 Website Redesign Prev Maint 30,000                       ‐                           30,000                     

Sub-total ‐                           1,146,000                

Marina
38 Marina Navigation Channel Maintenance Dredging Program Mandated 1,000,000                 ‐                             500,000                    500,000                   
39 Marina Park Improvements Discretionary 225,000                     ‐                           225,000                 

Sub-total ‐                           1,225,000                

Funding Source

CIP Summary by Fund 013114\Project by Catagory 1 of 2 DRAFT AS OF 2/3/2014: 10:00 AM



CITY OF EMERYVILLE
CAPITAL IMPROVEMENT PROGRAM
FIVE YEAR PLAN ‐ FY 2015 THRU FY 2019

Priority Level
Unfunded 
Projects

Total Appropriation 
Requested  General Capital 

Major 
Maintenance Grants Measure B Public Art Affordable Housing Marina Sewer Capital

Vehicle 
Replacement

Information 
Technology Successor Agency Developer Funded Other

Project Description (over five‐years) (over five‐years) 475 650 (254/247) 240 243 299 495 511 660 670

Funding Source

Pedestrian/Bicycle
40 Sidewalk Improvement Program Mandated 1,725,000                 1,725,000                ‐                          
41 Christie Avenue Bay Trail -  VRF Grant Restricted Funds 490,000                     490,000                 
42 Emeryville Greenway - Stanford to Powell (Peladeau Park) Restricted Funds 1,040,000                 330,500                   695,000                  14,500                    
43 Horton Street Experimental Traffic Calming Measures Restricted Funds 56,800                       20,000                      36,800                    
44 Safe Route to Schools - 43,45,47th St - SR2S Grant Restricted Funds 462,500                     462,500                 
45 Safe Route to Transit - Star Intersection & 40th St - SRTT Grant Restricted Funds 942,500                     30,000                      400,000                  462,500                  50,000                    
46 Bicycle and Pedestrian Plan Implementation Discretionary 175,000                     50,000                      ‐                           125,000                 
47 ECCL - North-South Pedestrian Path from 47th St to 53rd St Discretionary 725,000                  ‐                             ‐                          
48 Frontage Road Bay Trail Upgrades Discretionary 220,000                     220,000                   ‐                          
49 Transit Stop Improvements Discretionary 75,000                    ‐                             ‐                          
50 Video Detection Traffic Signal Enhancement Discretionary 490,000                     490,000                   ‐                          

Sub-total 800,000                  5,601,800                

Public Art
51 Arts Master Plan and Implementing Art Projects Mandated 530,000                     ‐                           530,000                 
52 Bus Shelter Public Art Program Phase III Mandated 75,000                       ‐                           75,000                    
53 Emeryville Center for Community Life (ECCL) Public Art Mandated 199,500                     ‐                           199,500                 
54 Joseph Emery Skate Spot Public  Art Mandated 50,000                       ‐                             50,000                      
55 Point Emery Art Project Mandated 166,000                     ‐                           166,000                 
56 Shellmound/Powell Street Bridge Art Project Mandated 303,000                     ‐                        303,000                   

Sub-total ‐                           1,323,500                

Sewer
57 Sanitary Sewer Rehabilitation Program Mandated 2,460,000                 ‐                           2,460,000               

Sub-total ‐                           2,460,000                

Streetscape System
58 40th Street Bridge-Paint Railing Prev Maint 165,000                     165,000                   ‐                          
59 40th Street/San Pablo Ave Median Rehabilitation Prev Maint 500,000                     500,000                   ‐                          
60 City Wide Trash Recepticle Replacement Prev Maint 100,000                     100,000                   ‐                          
61 Lumec Streetlight Pole Painting and LED Retrofit Prev Maint 1,375,000                 1,375,000                ‐                          
62 Storm Drain Cleaning and System Repair Program Prev Maint 250,000                     250,000                   ‐                          
63 Storm Drain Inventory and CCTV Inspection Prev Maint 100,000                     100,000                   ‐                          
64 Street Tree Program Prev Maint 200,000                     200,000                   ‐                          
65 Survey Monument and Benchmark Preservation Program Prev Maint 41,000                       41,000                      ‐                          
66 Frontage Road Landscape Medians Discretionary 200,000                  100,000                     ‐                           100,000                 
67 I-80/Caltrans Right of Way Landscape Improvements Discretionary 25,000                       25,000                      ‐                          

Sub-total 200,000                  2,856,000                

Transportation
68 8-To -Go Shuttle - ACTIA Grant Restricted Funds 131,000                     ‐                           131,000                 
69 Annual Street Rehabilitation/Preventive Maintenance Program Prev Maint 2,340,000                 1,000,000                100,000                  1,240,000              
70 Powell Street Bridge Seal Coat and Joint Seal Replacement Prev Maint 500,000                     500,000                   ‐                          
71 Temescal Creek Bridge Seal Coat Prev Maint 25,000                       25,000                      ‐                          
72 Quiet Zone Railroad Crossing Quadrant Gates Discretionary 4,935,000               ‐                             ‐                          
73 Traffic Signal - 40th/Harlan Discretionary 300,000                     ‐                           150,000                  150,000                 
74 Traffic Signal - Powell/Doyle Discretionary 250,000                     235,000                   ‐                           15,000                    

Sub-total 4,935,000               3,546,000                

Vehicles
75 Capital Replacements and Purchases Prev Maint 1,730,171                 ‐                           1,730,171                

Sub-total ‐                           1,730,171                

76 Administrative and other costs to Funding Source Mandated 3,833,576                 ‐                           305,500                  425,000                  970,000                  733,076                  

Total Estimated Program and Project Costs over Five-year Period 9,810,000$         95,077,576$         20,372,879$        7,025,000$          8,848,377$          2,264,000$          1,748,500$          2,390,500$          725,000$             2,460,000$           1,730,171$           1,879,076$           40,230,952$       3,853,121$          150,000$            

Estimated Remaining Balance Before Reserves 1,041,812            1,001,336           ‐                       836                      168,063               1,191,411           2,911,661           578,754                4,406,270             328,800                702,000               598,000               30,000                
Recommended Reserve Fund Balance (estimated) 1,000,000             1,000,000             135,000                 500,000                 2,500,000             325,000                

Estimated Remaining Balance By Funding Source 41,812$                1,336$                   ‐$                       836$                      33,063$                1,191,411$           2,911,661$           78,754$                1,906,270$           3,800$                   702,000$              598,000$              30,000$               
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