
City of Emeryville 
Budget Advisory Committee Meeting Minutes 

October 19, 2015, 5:30 p.m. 
 
Members Present:     Staff Present: 
William C Reuter, Chairperson   Carolyn Lehr, City Manager 
Benay Curtis-Bauer, Vice Chair Michelle Strawson O’Hara, Finance Supervisor 
      
   
Excused: 
Maria Öberg, Finance Director  
Michael Costello, Labor Rep 
Fran Quittel, Resident 
Brian Cross, Business Rep 
 
         

1. Roll Call: The meeting was called to order at 5:32 p.m. 
 

2. Public Comments:  None 
 

3. Minutes from May 18, 2015 Meeting:  No quorum; postpone approval to next meeting. 
 

4. Action Items: 
 

A. Work Plan - Chair Reuter proposed some topics for the committee to discuss at the 
next meeting:   

• Consider new funding sources, such as an increase to Transient 
Occupancy Tax 

• Look at fee structures (the City is currently undertaking a Master Fee 
Schedule study) 

• Consider investment opportunities and continue to think creatively (i.e. 
recent debt refinancing was a good example) 

• Discuss the status of sales tax revenue given the increase in online 
purchasing 

• Consider this committees role as a “watchdog committee"; look carefully 
at potential difficulties or risks 
 

5. Information Items: 
 
A. Quarterly Financial Update – Finance Supervisor Michelle Strawson O’Hara 

presented the unaudited fourth quarter FY2014-15 revenue and expense highlights. 
 

B. Update on Alameda County Fire Services Agreement – Ms. Strawson O’Hara 
presented. 
 

C. Update on Long-Term Debt Currently Outstanding - Ms. Strawson O’Hara 
presented. 

 
6. Future Agenda Items: Mr. Reuter recommended discussing the Work Plan (see Action Items 

above) with the full committee at the next meeting.  He would also like an update on the RDA 
dissolution status. 

 
7. Announcements/Member Comments: Mr. Reuter announced the recent resignation of 

Finance Director Maria Oberg.  City Manager Carolyn Lehr discussed her plan to bring in 
outside talent to assist the Finance department for three to four months during the recruitment 
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period.  This outside consultant would potentially work on a five-year financial model that was 
requested by Council Member Asher.  Ms. Lehr noted that Ms. Strawson O’Hara will be 
responsible for the day-to-day operations and coordination of the department until a new 
Finance Director is hired.  Vice Chair Curtis-Bauer noted her concern about the frequent 
turnover in this position and suggested the City consider a longevity incentive. 
 

8. Adjournment: The meeting was adjourned at 6:09 p.m. 


