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City of Emeryville 
Joint Meeting of Budget & Governance Committee and Budget Advisory Committee Minutes 

July 13, 2016, 1:30 p.m. 
 

Members Present:    Staff Present: 
Budget & Governance Committee             Carolyn Lehr, City Manager 
Jac Asher, Chair    Susan Hsieh, Finance Director 
Nora Davis, Vice Chair   Michelle Strawson O’Hara, Finance Supervisor 
      Pedro Jimenez, Community Services Director 
              
Budget Advisory Committee  Excused: 
William C. Reuter, Chair   Brian Cross, Business Rep 
Benay Curtis-Bauer, Vice Chair   
Fran Quittel, Resident 
         

1. Roll Call: The meeting was called to order at 1:30 p.m. 
 

2. Public Comments: None 
 

3. Minutes from May 19, 2016 Meeting:  Approved 
 

4. Action Items: 
 
4.1 Review of Master Fee Schedule – Consultant Stacey Shell from NBS presented the 

Master Fee Study conducted for the City of Emeryville. 
• Vice Chair Nora Davis recommended NBS prepare a comprehensive comparison of 

fees.  Ms. Shell noted that a document is available showing the comparison of five 
neighboring jurisdictions.  She cautioned that the document cannot necessarily provide 
a similar comparison to Emeryville as every jurisdiction has their own methods and 
philosophies on how to set their fees.  Chair Jac Asher requested that a link to this 
document be included in the July 19, 2016 Council staff report. 

• The committee advised staff to change the Police department’s medical marijuana 
delivery permit fee from a fixed amount of $1,081 to an hourly rate ($157 for non-sworn 
and $276 for sworn). 

• Ms. Davis asked the committee to consider the burden on the General Fund and 
Emeryville taxpayers regarding the subsidy of the community service programs (i.e. 
fees kept low to ensure they are affordable to non-residents, in addition to residents). 

• Ms. Davis requested staff provide an estimate of total fees collected city-wide for the 
July 19th council meeting. 

• Ms. Davis requested Public Works to report on the fees collected for use of public right-
of-way for the past 2-3 years at the July 19th council meeting. 

 
4.2  Annual Investment Policy Update - Finance Director, Susan Hsieh presented the report.   

• Ms. Davis expressed concern regarding the inclusion of commercial paper as an 
investment option. Both Ms. Davis and Ms. Asher recommended removing this option. 

• Vice Chair Benay Curtis-Bauer advised leaving the commercial paper in the policy but 
lowering the maximum investment to 10% (from 15%) and requiring the commercial 
paper investment to be diverse.   
 

5. Informational items:  None 
 

6. Future Agenda Items: Ms. Quittel reminded members of her previous request for data  
 regarding fees/taxes paid by Emeryville businesses.  Ms. Lehr noted that she would need to 
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 make a request to Council for a formal study as this information is not readily available.  
 Furthermore, there would need to be clear justification for how the results would be used to 
 benefit the City. 

 
7. Announcements/Member Comments: None 

 
8. Adjournment: The meeting was adjourned at 2:55 p.m. 
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City of Emeryville 
C A L I F O R N I A  

Quarterly Financial Report 
Fourth Quarter FY 2015‐16 (Unaudited*) 

As of June 30, 2016 
October 12, 2016 
 

OVERVIEW 

The City budgets revenue and expenditures on a straight-line basis meaning that one month equals one 
twelfth of the total annual budget amounts.  This report summarizes the unaudited results of the General 
Fund for fiscal year 2015-16 and reflects 100% of the City of Emeryville’s FY 2015-16 Operating Budget.  
General Fund key revenues are discussed along with General Fund expenditures.  Revenue and 
expenditure data for the same point in time of the prior budget period (FY 2014-15) are shown for 
comparative purposes.   

FY 15-16 General Fund revenues exceeded expenditures by $10.6M excluding transfers in and transfers 
out.  Actual results are consistent with the projected revenues and expenditures presented to the 
Committee in April 2016.  Excess funds along with prior year’s fund balance were transferred to various 
funds to increase the Economic Uncertainty Reserve to 50% of operating expenditures and to support 
CIP projects, community programs and unfunded liabilities.  Overall the General Fund ended the year 
with a favorable variance.  Analysis of revenues, expenditures, and transfers out is discussed below. 

 

 

 

FY15-16 Budget FY15-16 Actual Variance
% of 

Budget
Total Revenues 35,255,249$     42,349,128$     7,093,879$       120%
Total Expenditures 33,381,820       31,763,499       (1,618,321)        95%

Excess (Deficiency) of Revenues Over 
(Under) Expenditures 1,873,429         10,585,629       8,712,200         565%

Transfers in 1,331,500         1,335,000         3,500               100%
Transfers out (33,019,145)      (33,019,331)      (186)                 100%

Total Other Financing Sources (Uses) (31,687,645)      (31,684,331)      3,314               100%

Net Change in Fund Balance (29,814,216)      (21,098,702)      8,715,514         71%

Fund Balances, Beginning of Year 22,394,890       22,394,890       -                      100%
Fund Balances, End of Year (7,419,326)$      1,296,188$       8,715,514$       -17%
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GENERAL FUND REVENUES 

Key Revenues 

The City’s top ten budgeted revenues are presented below.  These revenues account for 94% of total 
General Fund revenues.  The year-to-date revenues exceeded budget primarily due to the increase in 
real property transfer tax and transient occupancy tax revenue (refer to explanations below).    

 

* Quarterly reports are on a cash basis, meaning only revenue received and expenditures paid by quarter-end are recorded.  At the 
end of the fiscal year and included in this June report, accrued revenues (accounts receivables) and liabilities (accounts payables) 
are recorded in accordance with GASB requirements. 

The following highlights key revenue results: 

Sales Tax:  Sales tax receipts of $8.6M were 9% above budget for FY 2015-16 and 8% over prior year 
FY 2014-15 due to increased sales for the majority of the top sales tax generators.  Sales tax revenue 
includes the East Bay Bridge (EBB) shopping center revenue sharing agreement with the City of Oakland.  
During FY 2015-16 the City received $498k from the City of Oakland and paid $977k to the City of 
Oakland.  These amounts are consistent with the prior year.  With sales tax being the General Fund’s top 
revenue generator, staff will continue to monitor its results closely. 

Transient Occupancy Tax (TOT):  Year-to-date revenues for TOT were 23% above budget and 17% 
higher than the same time period last year.  Hotel revenues for all four hotels exceeded prior year, the 
result of increased occupancy combined with higher room rates.   

Business License Tax (BLT):  Total business license collections of $5.7M were 112% of budget and 
approximately $429k or 8% greater than prior year.  Staff continues to employ an active discovery 
program to collect revenue in this area. 

Licenses and Permits:  Licenses and Permits revenues are derived primarily from the Planning & 
Building divisions including reimbursement/cost recovery income from development projects.  FY2015-16 
results of $5.5M are reflected at 116% of budget primarily due to several large projects that pulled 
permits: Stanford Health Care at 5800 Hollis and The Towers at 2000 Powell Street, and the Public 
Market development projects on Shellmound.   

Top 10 Budgeted Revenues
FY15-16 
Budget

FY15-16 
Actual

Budget vs. 
Actual 

Variance
% of 

Budget
FY14-15 
Actual

Sales Tax 7,916,737$   8,639,923$   723,186$      109% 7,976,069$   663,854$      8%
Transient Occupancy Tax 5,599,800     6,894,846     1,295,046     123% 5,911,821    983,025        17%
Business License Tax 5,035,500     5,652,746     617,246        112% 5,223,903    428,843        8%
Licenses and Permits 4,765,036     5,537,471     772,435        116% 3,213,013    2,324,458     72%
Utility Users Tax 2,948,000     2,975,287     27,287          101% 2,870,024    105,263        4%
Cardroom Tax 2,300,000     2,519,579     219,579        110% 2,444,594    74,985          3%
Property Tax 1,905,448     2,073,871     168,423        109% 1,992,355    81,516          4%
Franchises 1,494,522     1,642,045     147,523        110% 1,553,715    88,330          6%
V.L.F. In Lieu 669,002        759,623        90,621          114% 679,813       79,810          12%
Real Property Transfer Tax 530,000        2,966,774     2,436,774     560% 1,503,485    1,463,289     97%

Total 33,164,045$ 39,662,165$ 6,498,120$    120% 33,368,792$ 6,293,373$    19%

FY15-16 vs. FY14-15  
Variance 
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Utility Users’ Tax (UUT):  UUT of $3M is consistent with the budget and 4% above prior year.   

Cardroom Tax:  Cardroom taxes of $2.5M are reflected at 10% above budget and are consistent with 
prior year’s total of $2.4M 

Property Tax:  Property taxes of $2M were 9% over budget and 4% greater than FY 2014-15. 

Franchise Fees:  Franchise fees of $1.6M are reflected at 10% above budget and are 6% greater than 
prior year. 

Real Property Transfer Tax:  Revenues of $3M are $2.4M greater than budget and $1.5M greater than 
the same period of the prior year primarily due to a one-time commercial sale in December 2015.  The 
increased revenue is a result of the new tax ordinance that was effective January 1, 2015 which imposed 
a tax of $12 per $1,000 of property valuation. 

 
GENERAL FUND EXPENDITURES 
 
At the end of the fiscal year, total General Fund expenditures were under budget by $1.6M, or 2%.  The 
savings were primarily contributed to vacant positions and lower than expected contract obligations. 

Expenditures by Type 

Expenditures by type are summarized below: 

 

* Interfund transfers include transfers to General Fund sub-funds such as Economic Uncertainty Reserve, 
Community Programs, and Economic Development funds. 

Significant variances are noted below: 

Staffing:  Salary and benefit savings of $554k primarily resulted from unfilled positions and positions that 
were filled only for part of the year (e.g. Building Inspector, Economic Development Manager, Operations 
& Facilities Manager).  Savings were offset by the $1.1M paid to CalPERS for unfunded pension 

Expenditures By Type
FY15-16 
Budget

FY15-16 YTD 
Actual

Budget vs. 
Actual 

Variance
% of 

Budget
FY14-15 YTD 

Actual 
Staffing 18,536,701$ 17,982,330$   (554,371)$      97% 16,572,961$   1,409,369$   9%
Contract Services 9,815,109 9,492,863 (322,246) 97% 8,603,914 888,949 10%
Maintenance 2,129,840 1,885,959 (243,881) 89% 2,004,071 (118,112) -6%
Supplies 970,207 788,938 (181,269) 81% 843,695 (54,757) -6%
Utilities 687,780 748,772 60,992 109% 697,563 51,209 7%
Insurance 523,750 398,977 (124,773) 76% 369,908 29,069 8%
Education & Training 252,233 198,061 (54,172) 79% 217,845 (19,784) -9%
Advertising/Printing & Publication 145,600 98,600 (47,000) 68% 107,921 (9,321) -9%
Fees & Charges 99,700 16,409 (83,291) 16% 17,416 (1,008) 0%
Programs & Grants 118,000 18,375 (99,625) 16% 24,388 (6,013) -25%
Rental & Leases 80,300 93,641 13,341 117% 81,668 11,972 15%
Other 17,600 30,570 12,970 174% (30,242) 60,812 -201%
Capital 5,000 10,006 5,006 200% 1,845 8,161 0%
Interfund Transfers* 33,019,145 33,019,331 186 100% 10,848,626 22,170,705 204%

Total 66,400,965$ 64,782,830$   (1,618,135)$   98% 40,361,578$   24,421,252$ 61%

FY14-15 vs. FY15-16 
Variance
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liabilities.  The expenditure was budgeted in the PERS Reserve Fund but reclassified to the General Fund 
Departments.  The reclassification properly reflects the benefit costs associated with each department 
and maintains a healthy balance in the reserve fund. 

Contract Services and Maintenance:  Contract and maintenance costs were $566k below budget due 
to lower than expected contract obligations, specially related to the Community Development, Fire, Public 
Works, and Community Services departments. 

Supplies:  Supplies were $181k (19%) below budget primarily contributed to savings from the Public 
Works and Community Services departments. 

Utilities:  Utility usage was $61k (9%) higher than budgeted (energy, water, telephone/communication). 

Insurance:  Insurance was $125k (24%) below budget due to lower than budgeted insurance premium. 

Other Operating Expenditures:  Other expenditures were $253k below budget.  Savings from 
Education, Advertising, Fees, and Programs were reduced by increase in Rental, Other, and Capital 
expenditures.  These costs are driven by program activities and timing of expenditures. For example, the 
Economic Development & Housing Division’s advertising/printing costs were lower than budgeted.  More 
printing costs may incur in FY 16-17 when certain programs are implemented. 

Interfund Transfers:  FY 15-16 transfers out amounted to $33M including transfers to support CIP 
projects ($1M for Cultural Arts Center and $5M for Capital Infrastructure Reserve), to fund community 
programs ($400k) and unfunded pension liabilities ($8.8M), and to increase the Economic Uncertainty 
Reserve target to 50% ($15.8M). 

Expenditures by Department 

Expenditures by department are summarized below: 

 

Expenditures By Department
FY15-16 
Budget

FY15-16 YTD 
Actual

Budget vs. 
Actual 

Variance
% of 

Budget
FY14-15 YTD 

Actual 
City Council 163,750$      168,094$       4,344$           103% 176,269$       (8,175)$        -5%
City Manager 723,078 697,821 (25,257) 97% 466,187 231,635 50%
City Clerk 308,760 397,961 89,201 129% 312,884 85,077 27%
Public Information Office 132,000 63,518 (68,482) 48% 98,169 (34,650) -35%
City Attorney 605,438 410,123 (195,315) 68% 547,371 (137,248) -25%
Information Technology 646,237 599,679 (46,558) 93% 597,598 2,081 0%
Finance 1,028,707 872,697 (156,010) 85% 962,016 (89,319) -9%
Human Resources 817,397 788,534 (28,863) 96% 643,172 145,362 23%
Community Development Services 4,541,677 4,195,102 (346,575) 92% 3,367,673 827,428 25%
Public Works 3,266,403 3,144,935 (121,468) 96% 2,934,038 210,897 7%
Non-Departmental Operations 34,639,595 34,471,847 (167,748) 100% 12,315,930 22,155,916 180%
Police 10,862,424 10,424,665 (437,759) 96% 10,200,761 223,904 2%
Fire 5,781,300 6,220,864 439,564 108% 5,572,386 648,478 12%
Community Services 2,884,199 2,326,990 (557,209) 81% 2,167,124 159,866 7%

Total 66,400,965$ 64,782,830$   (1,618,135)$   98% 40,361,578$   24,421,252$ 61%

FY14-15 vs. FY15-16 
Variance
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Overall departmental expenditures are considered to be on target if they are within 10% of the budget 
target through the end of the fiscal year, which is 100%.  Departmental expenditures that vary more than 
10% from the budget target are reviewed below. 

City Clerk:  Expenditures were $89k (29%) above budget due to personnel transition and professional 
and storage costs associated with the city-wide Records Management Project.  

Public Information Office:  Expenditures were $68k (52%) below budget due to lower than expected 
expenditures. 

City Attorney’s Office:  Expenditures were $195k (32%) below budget primarily contributed to the 
Assistant City Attorney position, which was vacant for six months in FY 15-16. 

Finance Department:  Expenditures were $156k (15%) below budget resulted from lower than expected 
education/training and personnel costs. The Finance Director position was vacant for several months in 
FY 15-16.  

Community Services:  Expenditures were below budget by $557k, or 19%.  The savings were primarily 
attributed to vacant positions and lower than expected contract obligations and supply purchases.  The 
majority of operating expenditures budgeted for ECCL was not spent due to the delay opening of the 
center. 
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                                             CITY OF EMERYVILLE 
 
MEMORANDUM 
 
 
DATE:  October 24, 2016 
 
TO:  Budget Advisory Committee 
 
FROM:  City Manager’s Department 
 
SUBJECT:  Status of Alameda County Fire Services Contract 
 
  
Recommendation 
This is an information item only. 
 
Discussion 
Staff has attached the FY 2015-16 Fourth Quarter Report from Alameda County 
Fire Department as a discussion item.  The Alameda County Fire Department 
(ACFD) started providing fire and emergency response services to the City of 
Emeryville on a contract basis beginning July 1, 2012.  The contract requires that 
ACFD provide a quarterly report in order to monitor the service levels and 
contract costs.  The results of the current and prior reports are reflected below: 
 
FY 2015-16: 
 

Summary of 
Fire Service 

Costs 

Contract 
Budgeted 

Expenditures 

Contract 
Actual 

Expenditures 

Year End 
Estimate 
favorable/ 

(unfavorable) Notes 

First Quarter $1,438,282 $1,354,226 $58,201 

1%  
 Estimate 

under budget

Second Quarter 

 
 

$1,438,282 $1,348,259 $2,311 

0.04%  
 Estimate 

under budget

Third Quarter 

 
 

$1,438,282 $1,414,147 $88,011 

1.5% 
Estimate 

under budget

Fourth Quarter 
 

$1,438,282 $1,464,140 $172,355 

 3%  
Estimate 

under budget

  Total $5,753,127 $5,580,772 $172,355 
3% under 

budget 

Attachments:  FY 2015-16 Fourth Quarter and Year End Estimated 
Expenditures Report  
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CITY OF EMERYVILLE CONTRACT COSTS FOR FY 2015-16
 

PROGRAM

2015-16 
Contract

Jul - Sept 15 
Actual

Oct - Dec 15 
Actual

Jan - Mar 16 
Actual

Apr - Jun 16 
Actual

Total 
Estimated 

Actual $ % COMMENTS
Allocated % 5.71% 5.71% 5.71% 5.71% 5.71%

PROGRAM SERVICES & SUPPLIES $432,227 $70,302 $83,787 $83,305 $112,160 $349,554 $82,673 19.1%

APPARATUS & EQUIPMENT $60,563 $3,463 $10,784 $3,499 $12,902 $30,648 $29,915 49.4%
Based on YTD actual and conditions of City's 
apparatus

BUILDINGS & GROUNDS $1,350 $0 $271 $124 $0 $395 $955 70.7%
PPE  & UNIFORMS $34,440 $1,682 $3,554 $10,698 $12,763 $28,697 $5,743 16.7%
BLDG RENTS & LEASES $25,085 $6,126 $5,778 $5,009 $6,178 $23,091 $1,994 7.9%Based on YTD actual
EQUIP RENTS & LEASES $2,194 $573 $616 $476 $419 $2,084 $110 5.0%
RADIOS $17,387 $724 $1,200 $3,287 $3,142 $8,353 $9,034 52.0%Based on YTD actual
INFORMATION TECHNOLOGY $93,799 $20,917 $19,370 $19,793 $23,361 $83,441 $10,358 11.0%

PROFESSIONAL SEVICES $10,720 $3,302 $4,072 $2,709 $10,041 $20,124 ($9,404) -87.7%

Due to new reporting requirement for GASB 68 
on FY 14-15 CAFR and Standards of Coverage 
(SOC) Report

DISPATCH CONTRACT $67,546 $16,887 $16,887 $16,887 $16,887 $67,548 ($2) 0.0%
DISASTER PREPAREDNESS $415 $22 $0 $0 $0 $22 $393 94.7%Due to grant funding
EMS $21,765 $1,214 $3,640 $2,345 $3,767 $10,966 $10,799 49.6%Due to delay of a service contract
FIRE PREVENTION $2,120 $338 $150 $939 $585 $2,012 $108 5.1%
FUEL/TRANSP  $31,714 $4,667 $5,204 $2,232 $5,107 $17,210 $14,504 45.7%Due to utilizing County fuel stations
HAZARDOUS MATERIALS $4,649 $440 $448 $1,878 $978 $3,744 $905 19.5%
HOUSEHOLD SUPPLIES $6,516 $1,848 $1,736 $2,448 $2,253 $8,285 ($1,769) -27.1%Based on YTD actual
LAUNDRY $5,824 $1,435 $1,306 $1,644 $2,064 $6,449 ($625) -10.7%
MAPPING  $1,719 $0 $571 $0 $0 $571 $1,148 66.8%
ADMINISTRATION $3,305 $607 $628 $861 $558 $2,654 $651 19.7%Based on YTD actual
PUB ED & COMM RELATIONS        $10,507 $1,423 $2,318 $1,382 $2,772 $7,895 $2,612 24.9%
SCBA $7,635 $109 $592 $976 $2,511 $4,188 $3,447 45.1%Due to delay on replacement
STAFF VEHICLES $4,397 $917 $543 $1,865 $1,680 $5,005 ($608) -13.8%Due to aging staff vehicles
TRG & STAFF DEV. $9,188 $1,198 $2,123 $1,612 $1,990 $6,923 $2,265 24.7%
RESCUE  $1,867 $181 $239 $38 $1,410 $1,868 ($1) -0.1%

WILDLAND $1,856 $1,318 $554 $72 $294 $2,238 ($382) -20.6%
Due to purchases made in FY 14-15 not paid 
until this fiscal year

HUMAN RESOURCES $4,539 $765 $1,189 $2,412 $435 $4,801 ($262) -5.8%
Due to heavy promotional exam and recruitment 
activities

RESERVE $1,127 $146 $14 $119 $63 $342 $785 69.7%Based on YTD actual

NONDISCRETIONARY SERVICES & SUPPLIES 
(COUNTY RISK MGMT, COUNSEL) $84,891 $19,242 $21,189 $21,388 $21,120 $82,939 $1,952 2.3%

Due to FY 14-15 cost True-Up and estimate 
based on YTD actual

COUNTY INDIRECTS $27,366 $6,841 $6,841 $6,841 $6,841 $27,364 $2 0.0%

FIXED ASSETS $13,079 $1,580 $8,457 $2,973 $0 $13,010 $69 0.5%

ALAMEDA COUNTY FIRE DEPARTMENT

Variance (Over)/Under Budget2015-16 Estimated Actual

Page 1 of 2 10/6/2016
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CITY OF EMERYVILLE CONTRACT COSTS FOR FY 2015-16
 

PROGRAM

2015-16 
Contract

Jul - Sept 15 
Actual

Oct - Dec 15 
Actual

Jan - Mar 16 
Actual

Apr - Jun 16 
Actual

Total 
Estimated 

Actual $ % COMMENTS

Variance (Over)/Under Budget2015-16 Estimated Actual

ALL PROGRAMS AND OVERHEAD SUBTOTAL: $557,563 $97,965 $120,274 $114,507 $140,121 $472,867 $84,696 15.2%

SALARIES AND BENEFITS $5,015,363 $1,213,614 $1,185,338 $1,256,147 $1,279,457 $4,934,556 $80,807 1.6%

BASE SALARY $2,686,215 $659,692 $647,485 $697,940 $685,577 $2,690,694 ($4,479) -0.2%

Due to 4.33% pay increase for Safety group, 
effective 1/1/2016, being higher than budgeted 
(assumed 2%)

OVERTIME $611,405 $137,251 $120,140 $123,261 $158,386 $539,038 $72,367 11.8%Based on YTD actual 
HOLIDAY PAY $147,987 $39,017 $39,017 $35,749 $35,678 $149,461 ($1,474) -1.0%Due to COLA impact
PERS RETIREMENT $766,365 $187,543 $187,966 $198,716 $198,645 $772,870 ($6,505) -0.8%Due to COLA impact
EMPLOYEE CONTRIBUTION TO EMPLOYER 
RETIREMENT COSTS ($48,072) ($11,807) ($11,806) ($12,498) ($12,475) ($48,586) $514 -1.1%
PAYROLL TAXES $48,056 $11,730 $11,754 $12,338 $12,341 $48,163 ($107) -0.2%Due to COLA impact

HEALTH INSURANCE - ACTIVE $446,005 $103,789 $104,308 $114,397 $114,484 $436,978 $9,027 2.0%

Due to 2016 Kaiser Bay Area family plan 
premiums increasing by 4.5% vs budgeted 
increase of 7.5% ( 3% lower than initially 
estimated) and due to budgeting all employees at 
3-party rate

EMPLOYEE CONTRIBUTION TO HEALTH INSURANCE ($44,601) ($10,379) ($10,431) ($11,440) ($11,448) ($43,698) ($903) 2.0%
DENTAL $35,784 $7,506 $7,560 $6,852 $7,576 $29,494 $6,290 17.6%Due to budgeting all employees at 3-party rate 
401A CONTRIBUTION $40,670 $9,950 $9,949 $10,609 $10,589 $41,097 ($427) -1.0%Due to COLA impact
OTHER BENEFITS $40,139 $9,557 $9,632 $10,458 $10,340 $39,987 $152 0.4%
WORKERS COMP  $285,410 $69,765 $69,764 $69,765 $69,764 $279,058 $6,352 2.2%Based on County allocation

CONTRACT WITH OAKLAND FIRE 
DEPARTMENT FOR ADDITIONAL COVERAGE $163,164 $40,791 $40,791 $40,791 $40,791 $163,164 $0 0.0%
SUPPLEMENTAL RECOMMENDATIONS $17,037 $1,856 $1,856 $2,702 $3,771 $10,185 $6,852 40.2%

LOCAL MATCH FOR GRANT $9,614 $0 $0 $846 $1,916 $2,762 $6,852
AFG grant for Mobile Live Fire Simulator, no 
APEX Radio Grant

TRAINING TOWER IMPROVEMENT PROJECT $7,423 $1,856 $1,856 $1,856 $1,855 $7,423 $0

Training Facility asphalt replacement (5 years 
spread) and classroom replacement (10 years 
spread)

RECOMMENDED CONTRACT TOTAL $5,753,127 $1,354,226 $1,348,259 $1,414,147 $1,464,140 $5,580,772 $172,355 3.00%

RECONCILIATION
Month 1 of Quarterly Payment 479,427.25 $479,427.25 $479,427.25 $479,427.25
Month 2 of Quarterly Payment 479,427.25 $479,427.25 $479,427.25 $479,427.25
Quarter-end True-up Invoice Amount 395,371.50 $389,404.50 $455,292.50 $505,285.50

Page 2 of 2 10/6/2016
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CITY OF EMERYVILLE 

OUTSTANDING LONG‐TERM DEBT 
 
CITY DEBT (as of 6/30/2016) 

Issue  Rating  Interest Rate  Maturity   Par Amount  FY 16‐17 
Principal 
Due 
5/1/17 

FY 16‐17 
Interest 
Due 
11/1/16 & 
5/1/17 

Lease Revenue 
Bonds – 2013 
Series A 

N/A   Private 
Placement 

3.02% fixed  May 2028  $4,390,000 $258,100  110,526

TOTAL        $4,390,000 $258,100  $110,526

Curr. Outstanding        $3,659,800  

 
Note:  Proceeds were used to refund the outstanding 1998 Series A Lease Revenue Bonds (Civic Center 
Financing Project). 

 
SUCCESSOR AGENCY DEBT (as of 6/30/2016) 

Issue  Rating  Interest 
Rate 

Maturity   Par Amount  FY 16‐17 
Principal 
Due 
9/1/16 

FY 16‐17 
Interest Due 
9/1/16 & 
3/1/17 

Tax Allocation 
Refunding Bonds – 
Series 2014A 

S&P: A+  0.19‐3.58%  Sept 2034  $ 95,450,000 $5,440,000  $ 4,247,350

Tax Allocation 
Refunding Bonds – 
Series 2014B  

S&P: A+  0.7‐4.82%  Sept 2031      14,270,000 895,000  451,669

TOTAL        $ 109,720,000 $6,335,000  $ 4,699,019

Curr. Outstanding        $103,630,000  

 
Note:   Proceeds were used to refund previous Public Financing Authority revenue bonds, which bonds 
were secured by the former Redevelopment Agency loans.  
 

EMERYVILLE PUBLIC FINANCING AUTHORITY (as of 6/30/2016) 

Issue  Rating  Interest 
Rate 

Maturity   Par Amount  FY 16‐17 
Principal 
Due 9/2/16 

FY 16‐17 
Interest Due 
9/2/16 & 
3/2/17 

1999 Revenue 
Bonds 

Not 
rated 

4.10‐5.90%  Sept 2021  $ 14,420,000 $790,000  $ 238,065

TOTAL        $ 14,420,000 $790,000  $238,065

Curr.  Outstanding        $4,430,000  

 
Note:  The Public Financing Authority  issued revenue bonds to refinance three previously issued bonds 
associated with  the West Emeryville Assessment District,  the Bay Street‐Shellmound Street Extension 
Assessment District, and the East Bay Bridget Assessment District.    In addition, proceeds were used to 
finance acquisition and construction of certain capital improvements in the City. 
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Keenan
1111 Broadway, Suite 2000

Oakland, CA 94607
www.keenan.com

Contact:

Nick Gedestad, Account Executive

ngedestad@keenan.com

(510) 986‐6761 Ext. 8116

About the firm Keenan is the largest privately held insurance brokerage/consulting firm in California. Keenan’s innovative solutions 

provide high quality, cost‐effective insurance, employee benefits, and financial services. We specialize in proprietary 

programs for public agencies and health care organizations. Our expertise in risk management, claims services, and 

technology consistently exceeds customer expectations.

Because of our specialized expertise in claims services and technology, we can help you offer higher quality, efficiency 

and cost effectiveness in your insurance and benefit programs, supported by more than 40 years of experience 

serving California.

About the program Pension Stabilization Trust (PST)

• Designed to pre‐fund pension costs and reduce GASB 68 Net Pension Liabilities

• Designed to mitigate long‐term pension volatility

• Designed specifically for California Public Agencies

• Section 115 IRS compliant trust

• Complies with GASB Statement 68

• Contributions are stable and predictable

Type of trusts offered Multiple employer trust

Received an IRS private ruling letter 

regarding the Section 115 trust?

No

Number of members in the program Two. Also have members in the OPEB program.

Page 1 of 3
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Fee for Keenan ‐ ongoing 0.10% regardless of account balance

(Trust administrator)

Plan setup fee None

Fee for Benefit Trust ‐ ongoing 0.10% regardless of account balance

(Trustee)

Plan setup fee None

Fee for Morgan Stanley ‐ ongoing 0.10% regardless of account balance

(Investment manager)

Plan setup fee None

Other investment management fees All mutual funds have an expense for the fund managers due to the composition of the funds.  The expense ratio was 

0.60% in 3rd quarter 2016.  We have more than $600 million in assets in our trusts which give us access to institutional 

funds with the lowest fees and great performance.  The Expense Ratio is the average expense for all funds in the 

portfolio.  The YTD returns listed below are net of this expense.  The 0.30% for Keenan, Benefit Trust Company, and 

Morgan Stanley is a program fee for administering the Trust and is not reflected in the YTD performance.

Minimum annual fee for Keenan None

Minimum annual fee for Benefit Trust None

Minimum annual fee for Morgan Stanley None

Investment returns
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Investment policy Not applicable.  Keenan offers a Fixed Income Portfolio that assets are only invested in domestic and global bonds.  No 

investments in equities (stocks).

Page 3 of 3
Page 19



Public Agency Retirement Services (PARS)
4350 Von Karman Ave., Suite 100

Newport Beach, CA 92660
www.pars.org

Contact:

Dennis Yu, CEBS, Senior Vice President

dyu@pars.org

800.540.6369 Ext. 104

About the firm PARS offers retirement services designed specifically for each public agency’s unique needs with the underlying 

objective of providing superior employee benefits while increasing management effectiveness, reducing operating 

costs, and relieving staff administration burdens.  For nearly 30 years the PARS Team has consulted with over a 

thousand public agencies, administering programs that have cumulatively saved hundreds of millions of dollars in 

public resources. The PARS approach has been highly successful because we foster a collaborative and highly 

responsive service‐oriented relationship with each individual public agency from the beginning stages of program 

design and implementation through ongoing administration and beyond.

3rd largest multiple employer public retirement system

800+ member agencies

Over 1,400+ Retirement Plans under PARS administration

Over 375,000+ public employee participants

Over $2.0 billion in trust assets under administration
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About the program The Pension Rate Stabilization Program (PRSP), an innovative IRC Section 115 irrevocable trust designed to pre‐fund 

pension costs and offset GASB 68 Net Pension Liabilities (NPL). The PARS PRSP allows your public agency to securely set 

aside funds, separately and apart from state or county retirement systems, in a tax‐exempt prefunding vehicle to 

mitigate long‐term contribution rate volatility. Participating public agencies maintain local control over assets held in 

the trust and can determine the appropriate goals and risk tolerance level for the investments. The PARS PRSP is a 

creative solution for setting aside and safeguarding reserve monies to help deal with rising pension costs.

Type of trusts offered Multiple employer trust

Received an IRS private ruling letter 

regarding the Section 115 trust?

Yes

Number of members in the program Currently 48 public agencies have adopted the PRSP trust to pre fund pensions. Also have 200+ members in the OPEB 

program.

Fee for PARS ‐ ongoing 0.25% for assets under $0‐10 million

(Trust administrator) 0.20% for assets $10‐15 million

0.15% for assets $15‐50 million

0.10% for assets over $50 million

Plan setup fee None

Fee for US Bank ‐ ongoing 0.35% for assets under $5 million* {as of June 2016, actual fees range from 0.23% to 0.34%}

(Trustee) 0.25% for assets $5—$10 million

0.20% for assets $10—$15 million

0.15% for assets $15—$50 million

0.10% for assets over $50 million

* Trustee/Investment Management fees are waived for First American Prime Obligations as well as funds where 

HighMark serves as a sub‐advisor.

Plan setup fee None

Fee for HighMark Capital ‐ ongoing 0.35% for assets under $5 million* {as of June 2016, actual fees range from 0.23% to 0.34%}

(Investment manager) 0.25% for assets $5—$10 million

0.20% for assets $10—$15 million
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0.15% for assets $15—$50 million

0.10% for assets over $50 million

Plan setup fee None

Other investment management fees There are embedded mutual funds fees within the investments used in the portfolio.  These fees are automatically 

deducted from the share price (or Net Asset Value) of the underlying investment.

Minimum annual fee for PARS None

Minimum annual fee for US Bank None

Minimum annual fee for HighMark Capital None

Investment returns

           Annualized Returns are as of June 30, 2016 ‐ HighMark Plus

Investment Strategies Approximate Equity          1 Year          3 Years          5 Years

Capital Appreciation                  75%                          ‐0.39%          7.11%            6.94%

Balanced                 60%                          ‐0.41%           5.66%            6.14%

Moderate                 50%                             0.71%          5.36%            5.76%

Moderately Conservative                 30%                             2.28%          4.60%           4.79%

Conservative                 15%                             3.40%          3.95%            3.94%

Investment policy PARS encourages member agencies to develop an investment policy that tailors to their needs.  The investment 

manager and their compliance team would ensure that the guidelines are followed.
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PFM Asset Management LLC (PFMAM)
50 California Street, Suite 2300

San Francisco, CA 94111
www.pfm.com

Contact:

Ellen Clark, Senior Managing Consultant

clarke@pfm.com

(415) 982‐5544

About the firm PFMAM and its predecessors, have provided independent investment consulting services to governmental retirement 

plans since 1992. Our services encompass everything from benefit and trust design to funding analysis to establishing 

investment and governance policies that are tailored to each client’s unique situation.

PFM Asset Management LLC (PFMAM) professionals have more than 30 years of asset management experience

$65.6 billion of discretionary assets under management *as of June 30, 2016

Focused on servicing public entities

A leading national provider of multi‐asset class services designed for pension and OPEB trusts

Strong track record of performance relative to benchmarks and excellent client service

About the program Section 115 Trusts for other post‐employment benefits (“OPEB”) and unfunded pension liabilities.  PFMAM manages 

over $7.5 billion in discretionary multi‐asset class assets, primarily for public entities and over $2 billion in assets for 

public agency other post‐employment benefit (OPEB) funds across the country, of which, the vast majority are Section 

115 Trusts. *as of June 30, 2016

Type of trusts offered Single employer trust and multiple employer trust
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Received an IRS private ruling letter 

regarding the Section 115 trust?

Yes

Number of members in the program PFMAM has offered services to Section 115 trusts since 2007 and manages over $2 billion in Section 115 trust assets, 

primarily OPEB.  In November 2015, PFMAM created a multiple employer Section 115 trust to accept OPEB and pension 

assets.  Currently, PFMAM works with one entity contributing to a Section 115 Pension trust, 58 OPEB trusts and 89 

other pension retirement plans. *as of June 30, 2016

Fee for PFMAM ‐ ongoing First $10 million                                     0.45%

Next $10 million                                    0.35%

Next $30 million                                    0.25%

Next $50 million                                    0.20%

Assets in excess of $100 million     0.15%

Plan setup fee None

Fee for US Bank ‐ ongoing Single‐Employer Trust

(Trustee) Trustee annual fee                             $1,000

Custody Fee

First $100 million                                 2.5 bps (0.025%)

Over $100 million                                1.5 bps(0.015%)

Trades                                                      $7.50 per trade

Plan setup fee None

Fee for Wells Fargo ‐ ongoing Multiple‐Employer Trust

First $20 million                                 $6,000

$20 million ‐ $100 million              $10,000

Over $100 million                              Priced Individually

Trades                                                    $8.00 per trade

Plan setup fee None

Fee for Investment Managers ‐ ongoing Underlying investment management fees paid directly to investment managers is estimated to be 0.20%‐0.30% 

annually.  These fees are deducted from the composite investment returns presented below. 

Plan setup fee None

Other investment management fees Included above
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Minimum annual fee for PFM $20,000 

Minimum annual fee for US Bank See above

Minimum annual fee for Wells Fargo See above

Minimum annual fee for Investment 

Managers

See above

Investment returns

Investment policy PFMAM encourages member agencies to develop an investment policy customized to their needs.  PFMAM, as 

investment advisor, will write the investment policy and monitor the portfolio, assisted by their compliance team, to 

ensure that the investment policy guidelines are followed.
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