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AGENDA 

FINANCE COMMITTEE 
Special Meeting of the Advisory Committee 

Garden Terrace Conference Room – Old Town Hall 
1333 Park Avenue, Emeryville, CA 94608 
Friday, April 16, 2010, 9:00 a.m. 

 
All Advisory Committee meetings are noticed as Special City Council Meetings so that any or all of the 
City Council may attend and participate in the Advisory Committee’s deliberations. However, actions 
taken by Advisory Committees are not official actions of the City Council but must be ratified at a regular 
City Council. All writings that are public records and relate to an agenda item below which are distributed 
to a majority of the Finance Committee (including writings distributed to a majority of the Finance 
Committee less than 72 hours prior to the meeting noticed below) will be available at the Information 
Counter, 1333 Park Avenue, Emeryville, California during normal business hours (9am to 5pm, Monday 
through Friday, excluding legal holidays). 

 
AGENDA 

 
The AGENDA for this meeting is as follows: 
 
I. CALL TO ORDER 
II. PUBLIC COMMENTS 
III. AGENDA ITEMS 
 

    A. Preliminary Two Year Operating Budget Proposal FY 2010-11 and  
   FY 2011-12.  
   9:00 a.m.   1. Overview by City Manager 
   9:15 a.m.     2. Discussion of proposed Reserve Policies 
   9:30 a.m.     3. Overview and discussion of Proposed Two Year Budget  
 10:30 a.m.  B. Discussion of Community Promotion Grants  
 10:40 a.m.  C. Mid Period Adjustments for FY 2009-10. 

  10:50 a.m.  D. Discussion of Emergency Medical Services (EMS) Fee     
 

IV. STAFF COMMENTS 
V. COMMITTEE MEMBER COMMENTS 
VI. ADJOURNMENT 

 
FURTHER INFORMATION may be obtained by contacting Karan Reid, Accounting Manager, at 
(510) 596-4352.   
 
DATED: April 9, 2010 

______________________________ 
Karen Hemphill, City Clerk 

Post on: April 9, 2010 
Post until: April 19, 2010 
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EMERYVILLE FIRE DEPARTMENT 


MEMORANDUM 


 


April 7, 2010 
 


TO:  Patrick D. O’Keeffe, City Manager 
 


FROM: Stephen L. Cutright, Fire Chief 
 


SUBJECT: EMS Program – Revenue Options 


________________________________________________________________________ 
 


On March 22, 2010 I received a note from you requesting a position memorandum 
regarding five topics pertaining to EMS revenues. I was unable to receive definitive 
answers from the County Assessor or the Tax Collector. I’m assuming that if the City 
Council wishes to pursue making changes to our EMS revenues, a public engineer would 
be able to obtain the historical information. The topics you covered are presented in the 
form of questions: 
 


• What is the amount of our EMS fee, type of fee, and when was it was established? 


 
The EMS benefit assessment is not a fee for services per se. It was established on June 6, 
1995 as a local benefit assessment, a kind of special tax. The City wished to establish an 
EMS fire engine-based paramedic program prior to 1995. Around the same time, 
Alameda County established an EMS District to enhance emergency medical services 
within the County and the County was initiated an EMS benefit assessment of its own to 
fund this new EMS District. The Emeryville City Council decided to adopt a local benefit 
assessment which was designed to fund enhanced medical services provided by the Fire 
Department, both basic life support and advanced life support EMS services. Colloquially 
it was billed variously as a “paramedic tax,” a “benefit assessment” and an “EMS tax.”  
 
Because the Council-adopted EMS benefit assessment came prior to the state 
requirements imposed by Proposition 218 requiring any such tax measures to be 
approved by the voters, there was no requirement for voter approval. Yet the City 
Council, wanting to gain approval from the voters on this measure, conducted an 
advisory election in the June 6, 1995 Special Election. The assessment was 
overwhelmingly supported by the voters. The amount of the assessment was set at $24 
per benefited unit, a unit being one single-family residence. Multiple residences and other 
property are assessed at a maximum rate of four times the single unit rate, or $96.00. The 
County collects the assessment and passes the revenues on to the City, minus 
administrative fees. The total EMS revenue has been around $175,000 a year. 
 
Prior to passage of Proposition 218, a benefit assessment was legal in California as a 
method of imposing a tax assessment upon real property. The assessment was justified in 
its amount based upon a benefit for services or value received by the property from the 
local government. Thus, for an EMS benefit assessment, a public engineer was usually 
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retained by the governmental agency to develop a benefit methodology, comparing 
variously how the service to be supported by all taxpayers would be paid for by each 
benefit unit. Benefit assessments, such as they still exist today, are subject to the rules of 
a “special tax” as set forth in state law. Uniformly such taxes cannot be imposed except 
by approval of the property owners. Special taxes generally require two-thirds approval 
of the property owners. General taxes, on the other hand, require approval by 50% - plus 
one of the voters as individual citizens. The EMS benefit assessment could not be 
changed or renewed under the same rules as it was originally adopted in 1995. 
 


• What are we spending our EMS fee on now as compared with the true cost of 


EMS services? 


 


Each year the City receives the forwarded EMS tax assessment from Alameda County. 
The money is put into the Emergency Medical Services Fund (a Special Revenue Fund). 
Usually in a single adjustment to the General Ledger, the EMS Fund is charged with Fire 
Department expenses.  
 
We do not account or budget for our operational expenditures using a program budgeting 
model and so the expenditures for the provision of EMS services by the Fire Department 
are, in a sense, buried within the overall operating budget. So for a total Fire budget of 
$5,994,258 (FY2009-10), the actual EMS program expenditures are not delineated. 
Portions of salaries and benefits; supplies; utilities; professional fees/services; 
advertising/printing and public education; education and training; and capital accounts all 
contain to varying degrees EMS-related expenditures.  
 
1. Since EMS is so thoroughly “buried” within the overall Fire Department budget, 
one useful way to account for the actual costs of the EMS program is to allocate costs on 
the basis of emergency calls for service. This of course is an imperfect way of 
establishing an accurate accounting of the program’s true cost, but it provides a useful 
perspective: 
 
FY 2009-10 Budget   $5,994,258 
2009 EMS Calls  1,155 70.6% 
2008 TOTAL Calls     1,636  100.0% 
Proportional EMS cost share:  $4,231,888 
 
This “call ratio” method of cost allocating can be adjusted to compare actual times spent 
on calls rather than simply the number of calls. But the result would be nearly the same. 
In a sense, the “call ratio” approach indicates the relative importance of EMS to our 
emergency response program generally, so as a cost-allocation method it has merit. What 
this method lacks, however, is in failing to account for is that emergency services are just 
one portion of the Fire Department’s services. Other services include fire prevention 
activities in public education, code enforcement, plan review, fire investigation and 
emergency preparedness.  
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2. A marginal cost method of allocating the EMS program costs to the Fire 
Department is to take just the paramedic assignment pay (10% of top step firefighter) for 
the 13 paramedics (@$126,454); add EMS supply costs (@$47,460); a portion of 
maintenance costs for the vehicles (@$66,710); professional services (@$15,700); and 
EMS-specific training costs (@$14,000), totaling $270,324. This method ignores the fact 
that the non-paramedic firefighters also contribute to the EMS program service delivery 
in terms of driving apparatus to and from calls, commanding emergency scenes, 
administering the companies, shifts, and the Fire Department as a whole. The marginal 
cost model assumes that the EMS program can rely upon the basic Fire Department 
infrastructure and not share in most of its costs.  
 
Typically, marginal cost modeling is done for ancillary or minor cost programs which are 
“add on” items to a much larger program repertoire. With the EMS calls comprising 
70.6% of the total emergency calls for the Fire Department, however, the logic of the 
marginal cost method breaks down for cost accounting of the EMS program. 
 
3. Taking the two methods together, EMS program costs are somewhere within a 
range of $270,324 and $4,231,888. Whichever point on this range one might select, 
however, it is clear that the $175,000 EMS assessment fails even minimally to meet the 
Fire Department’s EMS costs.  
 


• What is the percentage of call activity on EMS problems as opposed to fire calls? 
 


The following tables provide comparisons on call volumes for the period 1997 to 2009, 
both in terms of call numbers and call percentages of the total calls responded to per year. 
The short answer to the question above, however, is that EMS calls are 70.6% of 2009 
call totals and fire related calls are 3.2% of all calls in 2009. When analyzing fire calls, 
though, we often lump actual fire calls with investigations and false alarms (called 
“F.I.F.”) since they all involve activities which surround fire suppression response by our 
engine companies. The F.I.F. percentage of calls in 2009 was 24.5%.  
 
Another way to look at F.I.F. is to compare this category with EMS. We respond to EMS 
calls but never do we have a “false alarm” for EMS; we may have a call where a patient 
refuses transport “against medical advice” (which we call an “AMA”), but all EMS calls 
involve some patient contact or evaluation of their medical condition or status. When we 
respond to reports of fires, particular reports originating from commercial fire alarm 
systems, often the reports are false or mistaken. But we always leave the fire station or 
otherwise respond to these incidents with the full expectation that there will be a fire 
there when we arrive. Built-in fire protection systems such as fire alarms and automatic 
fire sprinkler systems are designed to supplement and assist the active response by the 
fire department. And although we don’t like to respond needlessly, and we penalize 
repeat offenders, the alarm and sprinkler systems themselves are vital components of the 
overall fire protection system for the city. They keep our fires smaller and our occupants 
safer than would otherwise be the case if such systems weren’t in place. 
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CALL COMPARISONS        


          


           


Year 
All 


Fires Investig. 
False 


Alarms 
Haz 


Mats 
Mutual 


Aid EMS 
Rescue/ 


Extric. Service TOTAL 


           


1997 133 17 208 31 29 872  116 1406 


1998 97 48 223 20 27 775  84 1274 


1999 123 34 236 25 9 870 25 36 1358 


2000 110 28 337 16 22 932 11 47 1503 


2001 113 26 363 27 22 947 28 52 1578 


2002 137 32 295 18 14 963 24 70 1553 


2003 107 37 327 24 14 909 21 65 1504 


2004 117 20 279 18 18 923 26 64 1465 


2005 83 38 268 24 30 1030 20 38 1531 


2006 69 27 300 20 26 993 4 63 1502 


2007 59 22 317 29 12 1145 9 58 1651 


2008 46 24 324 20 10 1099 34 34 1591 


2009 53 45 303 23 9 1155 5 43 1636 


                    


 
 
PERCENTAGE 
COMPARISONS        


          


           


Year 
All 


Fires Investig. 
 False 


Alarms 
Haz 


Mats 
Mutual 


Aid EMS Extric. Service TOTAL 


           


1997 9.5% 1.2% 14.8% 2.2% 2.1% 62.0% 0.0% 8.3% 100.0% 


1998 7.6% 3.8% 17.5% 1.6% 2.1% 60.8% 0.0% 6.6% 100.0% 


1999 9.1% 2.5% 17.4% 1.8% 0.7% 64.1% 1.8% 2.7% 100.0% 


2000 7.3% 1.9% 22.4% 1.1% 1.5% 62.0% 0.7% 3.1% 100.0% 


2001 7.2% 1.6% 23.0% 1.7% 1.4% 60.0% 1.8% 3.3% 100.0% 


2002 8.8% 2.1% 19.0% 1.2% 0.9% 62.0% 1.5% 4.5% 100.0% 


2003 7.1% 2.5% 21.7% 1.6% 0.9% 60.4% 1.4% 4.3% 100.0% 


2004 8.0% 1.4% 19.0% 1.2% 1.2% 63.0% 1.8% 4.4% 100.0% 


2005 5.4% 2.5% 17.5% 1.6% 2.0% 67.3% 1.3% 2.5% 100.0% 


2006 4.6% 1.8% 20.0% 1.3% 1.7% 66.1% 0.3% 4.2% 100.0% 


2007 3.6% 1.3% 19.2% 1.8% 0.7% 69.4% 0.5% 3.5% 100.0% 


2008 2.9% 1.5% 20.4% 1.3% 0.6% 69.1% 2.1% 2.1% 100.0% 


2009 3.2% 2.8% 18.5% 1.4% 0.6% 70.6% 0.3% 2.6% 100.0% 


                    


 
The call comparison tables above are interesting from several perspectives; one important 
observation being that increasing EMS call volume is driving our total call volume 
increases over the past 13 years. And because of this, EMS has become relatively more 
important as a service component to the Fire Department. If for this reason alone, the 
original 1995 benefit assessment should be reviewed for adequacy.  
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• What is the potential for increasing our fee and what is the process for doing so? 
 


If the EMS Fund was the result of fees for Fire Department EMS services rendered, then 
increasing the amount would simply be a matter for the City Council to decide by 
ordinance to do so. Fees are designed to cover expenses in providing a good or service. 
The fee calculation would need to be engineered, a better way of accounting for EMS 
emergency services is advisable, and the City Council may gain a degree of comfort by 
surveying the public for support (or at least a lack of opposition) for such a fee.  
 
On the other hand, if the City Council wished to increase the EMS Fund collections out 
of the old benefit assessment, then it will need to place a tax measure of some type 
(special or general) before the voters. A qualified public engineer could assist in that 
effort (for example, Mr. Randy Leptien, P.E., 510-278-4218).  
 
Regarding a fee for service, Emeryville would not be the first to impose a fee of this sort. 
Many cities have adopted fees for providing fire and medical protection services. The 
City of Loma Linda is most recently in the news for establishing a city fee for providing 
emergency paramedic services. Two articles are attached to this memorandum showing 
both the basic method of levying the fee and some of the controversy in Loma Linda 
surrounding the fee. The City of Tracy, likewise, has levied an EMS fee for services 
provided. Nor are these cases new for California cities. Numerous cities in the Southern 
California area have adopted a fee for service approach for emergency fire department 
responses, including both EMS and fire calls. This approach has been adopted widely, of 
course, for ambulance services provided by cities, the most recent local example being 
the City of Piedmont which has now started charging for emergency ambulance transport.  
 
The Debate:  The fee for service approach for EMS has its detractors. Many people hold 
to a philosophy that government exists to provide an emergency safety net to its 
community, a safety net paid for by taxes. Supporters will counter that the tax base 
covers the maintenance of the fire and medical response resources available for 
emergencies, but that the actual emergency responses should be covered through a pay-
as-you-go approach. Opponents feel that such fine distinctions are merely trying to split 
the baby: fire engines and paramedics don’t exist in fire stations except for how they can 
be effectively deployed in the field to help the needy citizens. But for the emergencies, 
there would be no resources stashed in fire houses. The opponents add that attaching a fee 
to such services as arise in response to people’s desperate calls for help in an emergency 
is, literally, blood money extorted from those least able by dint of their temporary 
misfortune to choose other forms of assistance. Moreover, they say, government has the 
monopoly on emergency services and there exists no other free-market alternative to 
paying the government’s price for field emergency service. Is it right and proper, then, 
for a monopoly by any power or organization, let alone our democratically elected 
government, to exert its monopolistic power over a class of citizens least able to resist 
buying those services?  
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Supporters of fees will say that these objections are all founded on philosophical 
melodrama and they question why government and the supporting taxpayers should be 
burdened fully by the minority who call for help. Besides, they argue, the fee is charged 
only for those who are using the service, many of whom have insurance that will cover 
this fee. This then leads the opponents to argue that many of the poor and neediest among 
us do not have insurance. And, they add, a fee for emergency service will generally 
discourage people in genuine distress from calling 911 and getting the critical help they 
need for fear of paying what they may perceive is a dollar amount they cannot afford. Ah, 
say the supporters, the insurance argument is soon to be fallacious because of national 
health care. Thereafter the argument often slides into the national political morass now 
rending the body politic.  
 
What is clear in this long and often contentious debate is that to the extent municipalities 
have been restricted in imposing taxes to support local programs they are finding fees for 
services they provide to be an attractive revenue alternative.  
 


• Can we bill insurance companies for calls? 
 
In most cases, we can bill insurance companies for emergency calls when the patient has 
insurance coverage. Many homeowner and health insurance policies contain specific 
coverage references to fire department and certainly ambulance services. What is clear, 
however, is that not all patients who call 911 have insurance coverage. So what then do 
we do? We may well not be able to exempt EMS patients from our response fees merely 
because they don’t have insurance coverage. One answer to this difficulty is to sell EMS 
service coverage by providing residents with an option to purchase an annual subscription 
fee, payment of which exempts them from further EMS response charges. Another option 
is to charge EMS patients a generally low fee, well under the real cost of the service 
rendered. As one of the attached articles shows, however, the problem with fees is that 
they are controversial and politically unpopular near election time.  
 


• The Alameda County Connection. 
 


Should Emeryville decide to implement either a tax or a fee for service pertaining to the 
provision of EMS responses by the Fire Department, the City likely will need the active 
cooperation, and conceivably the actual written consent, of the Alameda County EMS 
Agency (called in the parlance a “LEMSA” for Local Emergency Medical Services 
Agency). Indeed, the Alameda County LEMSA may have a certain form of heartburn, at 
least initially, with Emeryville charging for paramedic services, arguing that the FRALS 
pass-through payments are sufficient cost-recovery revenues for the individual city 
jurisdictions. But there is a deeper issue beyond an objection to new fees and taxes, and 
this issue should be covered here.  
 
The deeper issue has to do with the LEMSA’s authority to regulate all emergency 
medical services within their jurisdiction. The San Bernardino decision (June 30, 1997, 
CA Supreme Court) and the subsequent Apple Valley decision (March 26, 1998, CA 
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Supreme Court) granted to counties the ability to regulate and manage the provision of 
emergency medical services within their jurisdictions, including the provision of 
ambulance services. Since these two decisions, the State EMS Agency (CalEMSA) has 
used the decisions to take an expansive view of EMS authority over all aspects of EMS 
service provision within counties. The specific sections of the opinions stated in these 
two court decisions pertain to the interpretation that the original EMS Act adopted in 
1978 by the California Legislature sought to provide under EMS Agency authority a 
coordinated, unified, and efficient EMS delivery system within each county. The 
Alameda County LEMSA in past years has expressed a certain reluctance to 
automatically allow the “non-transport” paramedic fire departments to charge additional 
fees for services, using several arguments to justify their reluctance. 
 
First, County EMS has said that they are guardians of the citizens interests within the 
county vis a vis EMS services, not the cities. Second, the services charged to patients by 
the ambulance provider and charged to citizens in general through the County EMS 
Authority tax, should cover all EMS services rendered by government agencies within 
the county. To charge citizens or patients above those charges (fees and taxes) may be 
excessive and the LEMSA intends to review all applications to charge additional fees 
very closely. Finally, the FRALS payments cover the fire department costs as much as 
they can be covered under current law.  
 
The FRALS (standing for First Responder Advanced Life Support) payments to fire 
departments are based upon the number of paramedic engine companies within a given 
jurisdiction and the fact that the County’s contracted ambulance provider, AMR, was able 
to reduce the charges to the County for ambulances that now are only staffed with one 
(not two) paramedics. The theory behind the FRALS contract payments was that the 
second paramedic on an EMS call would be supplied by the local fire department. In 
discussions recently with the EMS Agency Director Alex Briscoe, EMS well-understands 
that the FRALS payments are insufficient to cover our EMS delivery costs.  
 
The larger argument by County EMS that the citizens are already paying enough for 
paramedic services through fire departments and ambulance providers is also erroneous. 
The plain fact is that we, the cities and the fire service, provide a greater scope of EMS 
service than the county tax, the city tax, and the FRALS payments are designed to cover. 
So in practical terms, when the City of Emeryville comes up with a cogently justified and 
engineered fee or tax, County EMS will probably agree with its imposition. Politically, 
they are not inclined to press their “San Bernardino” and “Apple Valley” derived 
authority over cost-recovery by local agencies. The important point to consider, however, 
is that certainly for political reasons and quite possibly for legal reasons the City of 
Emeryville will need to work with Alameda EMS in achieving an EMS revenue solution. 
We should not ignore them and act on our own.  
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BUDGET GUIDE   
 
 
The City of Emeryville’s Budget for Fiscal Year 2010-11 and 2011-12 Fiscal Years describe the City and 
Redevelopment Agency operating funds, including proposed revenue and expenditure appropriations for these 
funds.  The Budget includes information regarding how the City is organized and how resources are allocated 
to achieve the policy goals of the City Council and Redevelopment Agency.   
 
The following underlying assumptions have been made in order to prepare the spending plan for the next two 
fiscal years. In the revenue area: 


o Although the great recession that started in December 2007 has now ended, the adverse impacts on 
the government sector are expected to persist through fiscal year 2010-11 as municipalities typically 
lag other industries in economic recovery due to the large composition of revenues that are tax based, 
including transient occupancy, business license, property taxes.  Absent sustained private sector 
organic growth to replace government stimulus, economic growth is likely to be weak.  As a result, 
staff is budgeting overall City revenues for Fiscal Year 2010-11 to be slightly lower than the current 
year’s depressed levels (after removing one time planning and building fees from large projects 
including the Pixar expansion).  Thereafter, a modest revenue recovery is budgeted for fiscal 2011-
12.  


o Consumer spending and sales tax revenues are expected to be weak through the end of fiscal year 
2010-11 as unemployment remains high, job security is less stable,  and the negative wealth effect on 
soft home values weigh on the minds of the consumer.  On one bright note, the City does expect a 
replacement retailer for Expo Design Center (which closed last year) to materialize by July 2011 (the 
beginning of FY 2011-12).  Home sales and values remain depressed in year one of the budget before 
stabilizing in year two. 


o The budget assumes that there are no material state takeaways in the State budget for fiscal years 
2010-11 and 2011-12. Notwithstanding, the City continues to hold an Economic Uncertainty Fund to 
address potential deviations from this assumption.    


o Business relocations out of Emeryville are offset by business additions into Emeryville.   
o Average portfolio interest rates are estimated at 2.0% in the first budget year and 2.25 percent in the 


second budget year as the Federal Reserve slashes the Fed Funds rate to provide liquidity in the 
financial markets. 


 
In the expenditure area: 


o Labor cost increases are based on exiting or bargaining agreements 
o No increases have been budgeted for expired and expiring contracts  
o Health insurance premiums are estimated to increase 10% annually 
o Departments are generally holding non-labor expenditures to the same level as the current amended 


Fiscal Year 2009-10 budget. 
 
 







CITY: 2010-11
Fund Revenue Expenditures Revenue Expenditures


101 General Fund 28,350,553  29,636,102       28,732,425   30,010,536     
205 CDBG Fund 97,476         102,515            97,488          102,515          


210/211 Asset Seizure Funds 641              -                    728               -                  
220 Gas Tax Fund 163,470       150,000            163,914        150,000          
225 General Plan Maintenance Fee Fund 269,453       683,949            267,677        435,138          
230 Child Development Fund 1,220,261    1,590,023         1,230,725     1,624,013       
235 PEG Program Fund 18,668         -                    19,172          -                  
240 Measure B Fund 210,500       302,004            210,500        302,004          
243 Public Art Fund 47,300         164,425            47,645          202,250          
252 Supplemental Law Enforcement Svcs Fd 100,787       100,000            100,894        100,000          
258 Emergency Medical Service Fund 170,000       170,000            170,000        170,000          
266 Measure D Fund 25,328         32,457              25,288          32,457            
270 Litigation Fund 461,016       450,000            315,141        300,000          
275 Reserve for Economic Uncertainty 90,078         -                         103,364        -                  
277 Earthquake Insurance Fund 25,583         -                    29,357          -                  
295 MESA Fund -               -                    -                -                  
510 Sewer Fund 812,359       723,082            815,913        723,029          
600 Workers Compensation Fund 717,559       919,693            735,664        943,647          
610 Self Insurance/ Dental Fund 214,174       206,450            218,974        206,450          
620 Unemployment Fund 62,225         60,000              64,439          60,000            
650 Major Maintenance Fund 284,768       1,854,200         284,768        1,854,200       
660 Vehicle Replacement Fund 448,066       361,495            448,066        1,274,713       
670 Technology Fund 173,372       125,000            173,372        120,000          
700 Accrued Benefit Fund 298,879       255,000            311,984        255,000          
710 Post Employment Health Benefits Fund 287,974       439,000            297,108        445,000          
712 Pension Trust Fund 878              76,000              3,745            80,600            
715 PERS Liability Fund 60,877         194,026            63,605          361,656          
805 Property Based Improvement District 2,267,295    2,220,500         2,336,129     2,320,500       
810 San Pablo Avenue Street Lighting -               -                    -                -                  


Total City of Emeryville Budget 36,879,539  40,815,922       37,268,086   42,073,708     


REDEVELOPMENT AGENCY: 2010-11
Fund Revenue Expenditures Revenue Expenditures


280 1976 Project Area Fund 19,495,989      16,048,239            20,894,141     16,271,562          
281 Shellmound Project Area Fund 12,784,877      12,023,980            13,066,934     12,187,231          
285 Homebuyer Loan Program Fund 6,959               -                         7,986              -                       
290 Low Mod Income Housing Fund 6,607,337        4,535,000              6,981,509          4,541,583            
293 Housing Revolving Loan Fund 268,317           300,000                 273,644             300,000               


Total Redevelopment Agency Budget 39,163,479      32,907,219            41,224,213        33,300,376          


2010-11
Revenue Expenditures Revenue Expenditures


City of Emeryville 36,879,539 40,815,922 37,268,086 42,073,708
Emeryville Redevelopment Agency 39,163,479 32,907,219 41,224,213 33,300,376
TOTAL CITY AND AGENCY BUDGET 76,043,019      73,723,142            78,492,300        75,374,084          


2011-12


2011-12


2011-12


Budget Summary - All Operating Funds
Gross Revenue and Expenditure Proposals


TOTAL CITY AND REDEVELOPMENT AGENCY 
BUDGET







Revenues 2008-09
Actual


2009-10 Budget 
As Amended


2009-10
Estimate


2010-11
Estimate


2011-12
Estimate


Taxes 21,040,823$     19,911,493$    19,002,661$      19,283,003$      19,981,141$      
Franchises 1,122,635 1,188,562 1,033,507 1,053,237 1,074,022
Grants 370,523 235,241 333,614 501,215 514,714
Investment Earnings 1,637,314 457,000 364,187 390,500 391,500
Rental 360,326 366,191 372,759 358,675 398,301
Licenses and Permits 2,935,490 1,551,880 3,104,474 1,816,182 1,397,603
Fines 685,141 1,070,340 1,075,000 885,000 885,000
Charges for Service 775,253 1,006,440 718,324 400,414 410,879
Other Revenue 395,961 411,828 402,383 403,307 406,814
Interfund 3,208,240 3,429,782 3,251,071 3,259,020 3,272,451
Transfer from Economic Uncertainty Fund -                   777,000           777,000             -                    -                    
Total Revenues  $    32,531,706 $    30,405,757 $     30,434,980  $     28,350,553 $     28,732,425 


Departmental Expenditures 2008-09
Actual


2009-10 Budget 
As Amended


2009-10 
Estimate to 
Complete 


2010-11
Proposed


2011-12
Proposed


City Council 131,275$          140,774$         125,725$           146,935$           150,516$           
City Manager 475,364 476,440 491,050 433,073 439,687
City Clerk 263,386 306,516 306,229 388,614 395,762
City Attorney 675,628 732,267 693,281 731,715 756,751
Finance 1,588,532 1,821,918 1,646,364 1,153,887 1,161,611
Human Resources/Information Technology 949,928 1,090,976 1,014,127 1,065,770 1,097,844
Planning and Building 2,242,367 2,002,956 2,470,048 1,814,238 1,832,365
Economic Development 986,740 1,107,502 929,271 937,020 950,451
Public Works 2,598,849 2,670,809 2,662,975 2,648,785 2,695,939
Non-Departmental Operations* 2,522,585 2,356,989 2,550,849 2,244,013 2,018,783
Police 8,949,951 9,288,377 9,241,075 9,764,586 9,942,540
Fire 5,338,385 5,721,200 5,659,164 5,904,189 6,127,982
Community Services 2,293,724 2,405,154 2,301,124 2,403,276 2,440,305
Total Expenditures  $    29,016,713 $    30,121,878 $     30,091,283  $     29,636,102 $     30,010,536 
* Mid-year reserve transfers are not included  
  
Total Revenues less Total Expenditures 283,879$        343,698$          (1,285,550)$      (1,278,111)$     


Recommended transfers to cover current liabilities:
  Transfer to Self Insured Dental Fund (Fund 610) (77,000)
  Transfer to Self Insured Unemployment Fund (Fund 620) (38,500)
  Transfer to Accrued Benefits Fund (Fund 700) (25,000)
  Transfer to Pension Trust Fund ( Fund 712 - Closed Pension Plan) (200,000)


Balance after transfers 3,198$              (1,285,550)$      (1,278,111)$     


Undesignated Fund Balance, June 30, 2009 7,598,825$        
Estimated Undesignated Fund Balance, June 30, 2010 7,602,023
Estimated Undesignated Fund Balance, June 30, 2011 6,316,473
Estimated Undesignated Fund Balance, June 30, 2012 5,038,362


2010-11 & 2011-12 Operating Budgets


Fund Summary - General Fund


 
Fund Balance Summary







FUND 101 - GNERAL FUND
FUNCTION A - GENERAL FUND


FUND/
DIV ACCT TITLE


 2007-08
Actual 


 2008-09
Actual 


2009-10
Budget as
Amended 


2009-10
Estimate to 
Complete 


 2010-11
Estimate 


 2011-12
Estimate 


101 41000 PROP TAX CURRENT SECURED 559,823                511,853                761,900                511,900               499,103               509,085              
101 41050 PROPERTY TAX PENALTIES 85,425                  38,913                  37,105                  55,761                 55,761                 55,761                
101 41100 PROP TX CURRENT UNSECURED 409,479                453,789                418,200                453,800               442,455               451,304              
101 41200 PROP TAX PRIOR SECURED 110,573                344,026                96,900                  293,067               293,000               293,000              
101 41300 PROP TX PRIO UNSECURED 6,753                    18,401                  2,040                    18,400                 6,753                   6,753                  
101 41310 PASS THRU TAX PAYMENTS 492,726                377,609                351,072                405,000               251,880               275,400              
101 41350 V.L.F IN LIEU 598,245                660,104                592,271                665,517               632,241               644,886              
101 41400 SUPPLEMENTAL PROPERTY TAX (114,419)               (341,196)               -                        (180,000)             (103,500)             (25,875)              
101 41420 ST HMOWNRS PROP TX RELIEF 73,047                  76,321                  70,500                  77,941                 79,328                 80,367                
101 42000 SALES AND USE TAX 3,787,290             4,383,368             3,647,659             3,753,917            3,657,794            4,044,349           
101 42050 TRIPLE FLIP 1,998,711             1,930,279             1,913,566             1,145,561            1,551,465            1,543,667           
101 42100 SALES TAX-PUBLIC SAFETY 42,415                  38,832                  43,860                  35,312                 35,000                 35,700                
101 43000 BUSINESS LICENSE TAX 3,002,742             3,169,153             2,822,480             2,822,480            2,822,480            2,878,930           
101 43100 BUS LICENSE TAX-CARD ROOM 2,309,478             2,268,773             2,100,000             2,226,152            2,300,000            2,300,000           
101 43200 BUS LIC TAX - COMM RENT 382,645                447,204                412,080                500,000               425,080               433,582              
101 43500 BUS LICENSE IN LIEU 29,896                  19,559                  23,460                  19,559                 -                      -                     
101 44000 TRANSIENT LODGING TAX 4,247,032             3,877,678             3,787,000             3,296,026            3,300,000            3,366,000           
101 45000 UTILITIES USERS TAX 2,471,573             2,654,954             2,712,550             2,821,548            2,915,214            2,964,773           
101 46100 REAL PROP TRANSFER TAX 88,614                  65,898                  84,000                  42,013                 65,000                 68,250                
101 46400 IN LIEU OF TAXES 16,017                  11,976                  -                        11,976                 11,976                 11,976                
101 46500 ST MOTOR VEH IN LIEU TAX 38,607                  33,328                  34,600                  26,731                 41,974                 43,233                
101 46700 OFF HIWAY VEH IN LIEU TAX -                        -                        250                       
TAXES Total 20,636,672           21,040,823           19,911,493           19,002,661          19,283,003          19,981,141         


101 50000 FRANCHISES 989,287                980,109                1,082,060             897,000               914,000               932,000              
101 50010 CABLE FRANCHISE 129,737                142,526                106,502                136,507               139,237               142,022              
FRANCHISE Total 1,119,024             1,122,635             1,188,562             1,033,507            1,053,237            1,074,022           


5460 51100 COUNTY GRANT SENIOR CENT 23,304                  23,304                  23,460                  23,460                 23,460                 23,460                
2100 51400 OTHER FEDERAL GRANTS -                        -                        67,781                  67,781                 288,807               302,306              
3000 51400 OTHER FEDERAL GRANTS -                        163,469                -                        43,425                 
101 52020 OFFICE OF TRAFFIC SAFETY -                        3,439                    -                        -                      -                      -                     
3000 52030 DISA & EMERGENCY RELIEF -                        35,813                  -                        
2100 53200 P.O.S.T. REIMBURSEMENTS 2,668                    31,004                  15,000                  25,000                 25,000                 25,000                
101 53250 SB 90 STATE MANDATED COST 3,091                    1,893                    8,500                    5,660                   5,660                   5,660                  
1725 53650 OTHER STATE GRANTS -                        2,500                    -                        -                      
3000 53680 ALCO-AMR PARAMED FUNDING 100,488                83,288                  -                        83,288                 83,288                 83,288                
3000 53770 DISA & EMERGENCY RELIEF -                        11,938                  -                        
5450 55260 GRANTS-ALAMEDA COUNTY 65,290                  (47,512)                 35,500                  
101 55300 OTHER GRANTS 7,937                    -                        10,000                  10,000                 -                      -                     
5450 53660 PROP 49 GRANT -                        61,390                  75,000                  75,000                 75,000                 75,000                
GRANTS AND SUBSIDIES Total 202,779                370,523                235,241                333,614               501,215               514,714              


101 56000 INVESTMENT EARNINGS 621,071                880,327                446,000                361,687               388,000               389,000              
101 56020 INVESTMENT EARNINGS-DIV -                        295                       10,000                  -                      -                      -                     
101 56050 GAIN ON INVESTMENTS -                        -                        -                        2,500                   2,500                   2,500                  
101 56100 INTEREST INCOME 22,976                  14,297                  1,000                    
101 56900 MARKET VALUE ADJUSTMENT 1,173,625             742,395                -                        
INVESTMENT EARNINGS Total 1,817,672             1,637,314             457,000                364,187               390,500               391,500              







FUND 101 - GNERAL FUND
FUNCTION A - GENERAL FUND


FUND/
DIV ACCT TITLE


 2007-08
Actual 


 2008-09
Actual 


2009-10
Budget as
Amended 


2009-10
Estimate to 
Complete 


 2010-11
Estimate 


 2011-12
Estimate 


101 57100 RENTS-REVENUE BASED 178,674                169,006                174,000                176,937               176,937               180,476              
1575 57150 LEASE INCOME 15,000                  15,000                  15,000                  15,000                 
3000 57150 LEASE INCOME 28,367                  -                        -                        
4065 57150 LEASE INCOME -                        -                        -                        2,800                   
101 57200 RENTS - SHORT-TERM -                        -                        -                        50                        50                        50                       
5000 57200 RENTS - SHORT-TERM -                        2,796                    -                        3,815                   16,500                 18,500                
5000 57200 RENTS - SHORT-TERM 5,923                    10,948                  12,000                  8,000                   
101 57500 BILLBOARD/ANTENNA REVENUE 104,900                108,600                110,700                109,551               109,551               143,638              
3000 57500 BILLBOARD/ANTENNA REVENUE 25,317                  51,778                  51,851                  53,969                 53,000                 53,000                
101 57550 PARKING LOT LEASE 3,077                    2,198                    2,640                    2,637                   2,637                   2,637                  
RENTALS Total 361,258                360,326                366,191                372,759               358,675               398,301              


1730 58200 BUILDING PERMITS 665,039                602,450                500,000                921,673               698,667               430,000              
1730 58210 ADMIN REIMB-SB 1473 10% -                        49                         -                        259                      215                      215                     
1730 58250 PLUMBING PERMITS 102,782                96,733                  90,000                  164,519               128,360               80,000                
1730 58300 ELECTRICAL PERMITS 130,994                129,676                110,000                195,197               143,733               90,000                
1730 58350 MECHANICAL PERMITS 100,221                94,523                  80,000                  153,938               115,673               70,000                
5000 58360 COMMUNITY EVENTS PERMIT -                        250                       100                       780                      819                      860                     
4050 58370 PUBLIC WORKS PERMITS 12,400                  10,450                  5,000                    8,200                   5,000                   5,000                  


1730 58380 TITLE 24 ENERGY REV. FEES 80,343                  33,252                  70,000                  67,946                 60,000                 60,000                
1730 58400 PLAN CHECKING FEES 547,487                566,931                420,000                682,000               360,000               360,000              
3000 58410 FIRE PLAN CHECKING FEES 218,496                195,409                150,000                350,000               132,000               132,000              
1730 58422 OT INSPECTIONS 220                       550                       -                        -                      -                      -                     
1730 58428 PRE-SUBMITTAL MEETING 442                       1,320                    -                        448                      448                      448                     
1730 58430 MICROFILM FEES 7,153                    5,816                    10,000                  30,130                 8,586                   5,900                  
1730 58434 ALT METHOD/MATLS REQUEST -                        935                       -                        572                      1,716                   1,716                  
1730 58436 TEMP CERT OF OCCUPANCY 4,050                    2,950                    -                        460                      1,840                   1,840                  
1730 58438 METER RELEASE 2,925                    4,725                    -                        2,760                   2,760                   2,760                  
1730 58442 ASSIGN ADDRESS (PROP/BUS) -                        -                        -                        224                      224                      224                     
3000 58460 FIRE ANNUAL INSPECT. FEE 808                       10,250                  7,500                    21,735                 23,000                 23,000                
4050 58600 ENG FEES INSPEC & OTHER 1,680                    516                       3,000                    2,500                   2,500                   3,000                  
4050 58620 PUBLIC WORKS ENGR. FEES -                        -                        -                        200                      -                      -                     
4050 58730 ENCROACHMENT PERMITS -                        -                        -                        125,000               -                      -                     
1700 58750 PLANNING FEES 8,060                    41,923                  26,000                  43,680                 40,000                 40,000                
1725 58750 PLANNING FEES -                        18,466                  -                        
1725 58760 PLANNING REIMBURSEMENTS 437,387                444,109                -                        241,769               
4070 58780 PUBLIC WORKS REIMBURSABLE 17,741                  130,193                -                        -                      
2100 58800 ALARM PERMITS 4,700                    3,545                    3,800                    3,000                   3,000                   3,000                  
1500 58850 BUS LIC APPLICATION FEE 22,070                  25,951                  19,200                  26,000                 26,000                 26,000                
1700 58950 ZONING COMPLIANCE FEES -                        -                        -                        104                      260                      260                     
2100 59050 CARDROOM APPLICATION FEES 1,080                    -                        1,080                    1,080                   1,080                   1,080                  
2100 59100 CARDROOM PERMIT FEES 47,336                  50,465                  51,000                  50,000                 50,000                 50,000                
2100 59150 TAXICAB PERMIT FEES 4,100                    3,435                    3,000                    3,500                   3,500                   3,500                  
2100 59160 CATERING TRUCK PERMIT -                        864                       -                        2,000                   2,000                   2,000                  
2100 59200 MASSAGE PERMIT FEES 172                       1,440                    -                        2,300                   2,300                   2,300                  
101 59240 RES/BUS PARKING PERMITS 2,105                    2,358                    2,000                    2,000                   2,000                   2,000                  
101 59400 OTHER LICENSES & PERMITS 357                       750                       200                       200                      200                      200                     
2100 59400 OTHER LICENSES & PERMITS -                        583                       -                        300                      300                      300                     
1730 59900 CONTRA BUILDING FEES (86,852)                 454,622                -                        -                      
LICENSES PERMITS AND FEES Total 2,333,296             2,935,490             1,551,880             3,104,474            1,816,182            1,397,603           







FUND 101 - GNERAL FUND
FUNCTION A - GENERAL FUND


FUND/
DIV ACCT TITLE


 2007-08
Actual 


 2008-09
Actual 


2009-10
Budget as
Amended 


2009-10
Estimate to 
Complete 


 2010-11
Estimate 


 2011-12
Estimate 


2100 60300 PARKING CITATIONS 170,052                197,567                175,000                180,000               185,000               185,000              
2100 60400 VEHICLE CODE FINES 332,850                487,574                895,340                895,000               700,000               700,000              
FINES, FORFEITS, PENALTIES Total 502,902                685,141                1,070,340             1,075,000            885,000               885,000              


4065 61040 PARKING FEES -                        -                        36,000                  
101 61050 FUEL SALES 650,227                497,623                642,900                400,000               10,000                 10,000                
2100 61300 SPEC POLICE DEPT SERVICES 25,938                  35,040                  32,000                  25,000                 25,000                 25,000                
3000 61350 SPEC FIRE DEPT SERVICES 6,361                    3,288                    1,000                    40                        100                      100                     
5450 61450 SUMMER RECREATION PROGRAM 54,856                  33,820                  72,000                  35,000                 36,750                 38,580                
5450 61480 EXTENDED DAY CARE PROGRAM 116,308                107,218                115,000                103,700               108,885               114,329              
5450 61660 SWIMMING LESSONS 7,493                    12,499                  9,200                    11,000                 11,550                 12,128                
5450 61670 PUBLIC SWIM CHARGES 2,027                    2,347                    2,400                    2,974                   3,094                   3,249                  


5450 61680 FIELD TRIPS (10)                        186                       -                        
5460 61680 FIELD TRIPS (179)                      66,918                  60,000                  120,000               120,000               121,275              
5450 61690 YOUTH SPORTS 1,550                    2,037                    3,100                    2,000                   2,100                   2,205                  
5460 61700 ADULT SPORTS 3,525                    -                        12,000                  -                      
5000 61730 RECREATION SPECIAL EVENTS 6,742                    1,968                    2,600                    -                      500                      1,000                  
5460 61730 RECREATION SPECIAL EVENTS -                        -                        -                        593                      650                      700                     
5450 61750 RECREATION FEE CLASSES 3,826                    9,366                    10,000                  8,000                   71,428                 71,428                
5460 61800 NUTRITION-CONGREGATE MEAL 1,790                    -                        -                        2,190                   2,200                   2,300                  
5460 61810 NUTRITION-MEALS ON WHEELS 3,476                    (1,991)                   -                        989                      1,000                   1,100                  
5460 61850 SENIOR CENTER FEE CLASSES -                        53                         -                        340                      357                      375                     
5460 61900 SENIOR CENTER SPCL EVENTS 37,494                  2,578                    5,000                    4,000                   4,200                   4,410                  
5460 61950 TRANSIT PASSES 1,617                    2,305                    3,240                    2,498                   2,600                   2,700                  
CHARGES FOR CURRENT SVCES Total 923,041                775,253                1,006,440             718,324               400,414               410,879              


1730 62010 PHOTOCOPYING -                        143                       -                        158                      100                      100                     
1700 62015 PLANS COPY REQUESTS -                        3                           -                        
1730 62015 PLANS COPY REQUESTS 220                       670                       -                        448                      448                      448                     
5000 62020 SPECIAL EVENT INSURANCE -                        1,476                    1,500                    1,000                   1,000                   1,000                  
5000 62020 SPECIAL EVENT INSURANCE -                        51                         -                        -                      -                      -                     
101 62030 ONLINE CONVENIENCE FEES -                        (178)                      -                        
5450 62030 ONLINE CONVENIENCE FEES -                        (120)                      -                        (19)                      -                      -                     
1500 62300 DAMAGE TO PROPERTY -                        3,970                    -                        
2100 62490 CHIRON MITIGATION-POLICE 80,000                  80,000                  80,000                  80,000                 80,000                 80,000                
5460 62600 DONATION 914                       -                        -                        
1250 62650 OTHER REVENUE 525                       2,477                    500                       
1400 62650 OTHER REVENUE -                        1                           -                        
1500 62650 OTHER REVENUE 50                         1,740                    50                         318                      318                      318                     


2100 62650 OTHER REVENUE -                        226                       -                        -                      
4050 62650 OTHER REVENUE 225                       200                       -                        
4060 62650 OTHER REVENUE 1,550                    4,420                    -                        2,500                   
5450 62650 OTHER REVENUE 20                         37                         -                        
2100 62710 DUI REVENUE 2,918                    4,739                    5,000                    6,500                   6,500                   6,500                  
1500 62940 ADMIN REIMB-BAY/SM DISTR 11,500                  11,500                  11,500                  11,500                 11,500                 11,500                
1500 62950 ADMIN REIMB-EBAYBR DISTR 2,400                    2,400                    2,400                    2,400                   2,400                   2,400                  
101 63300 CHIRON MITIGATN SVC FEES 269,426                273,214                277,078                277,078               280,541               284,048              
101 63370 ADMINISTRATIVE FEES 9,020                    3,809                    8,800                    3,000                   3,000                   3,000                  
1500 63370 ADMINISTRATIVE FEES 10,000                  -                        20,000                  12,500                 12,500                 12,500                







FUND 101 - GNERAL FUND
FUNCTION A - GENERAL FUND


FUND/
DIV ACCT TITLE


 2007-08
Actual 


 2008-09
Actual 


2009-10
Budget as
Amended 


2009-10
Estimate to 
Complete 


 2010-11
Estimate 


 2011-12
Estimate 


1730 63370 ADMINISTRATIVE FEES 506                       185                       -                        -                      -                      -                     
5450 63520 SCHOLARSHIPS 15,145                  -                        -                        
1500 63530 ADMIN REIMB-PBID 5,000                    5,000                    5,000                    5,000                   5,000                   5,000                  
OTHER REVENUE Total 409,420                395,961                411,828                402,383               403,307               406,814              


101 69100 INTERFD RCPT FROM REDEV 1,900,000             2,000,000             2,100,000             2,100,000            2,100,000            2,100,000           
101 69110 INTRFD RECPT FM GEN PLAN -                        9,500                    9,800                    9,800                   10,000                 10,000                
101 69150 INTERFD RCPT-RED/DEP 1800 893,451                986,740                1,107,982             929,271               937,020               950,451              
101 69530 INTERFD RCPT-ECON UNCERT -                        -                        777,000                777,000               
101 69600 INTERFUND RECEIPT-GAS TAX -                        150,000                150,000                150,000               150,000               150,000              
101 69760 INTERFUND RECEIPT SEWER 51,500                  51,500                  51,500                  51,500                 51,500                 51,500                
101 69790 INTERFD RCPT W.EM.ASSESS 3,500                    3,500                    3,500                    3,500                   3,500                   3,500                  
101 69810 INTERFD RCPT MEASURE B. 7,000                    7,000                    7,000                    7,000                   7,000                   7,000                  
101 69820 INTERFD RCPT SAN PABLO ST -                        -                        -                        
INTERFUND REVENUES Total 2,855,451             3,208,240             4,206,782             4,028,071            3,259,020            3,272,451           


GENERAL FUND TOTAL 31,161,515           32,531,706           30,405,757           30,434,980          28,350,553          28,732,425         







 


Revenues 2008-09
Actual


2009-10 Budget 
As Amended


2009-10
Estimate


2010-11
Estimate


2011-12
Estimate


Grants 264,602$         245,000$         115,000$         165,000$         165,000$            
Investment Earnings 29,704             4,036               4,141               1,847               (2,553)                
Rentals -                   1,000               -                   -                   -                     
Parent Fees/Subsidy 21,076             10,000             14,275             10,000             10,000                
Parent Fees/Market Rate 740,659           740,000           728,640           743,214           758,078              
Business Subsidy 175,000           100,000           100,000           -                   -                     
Fines, Late Fees 157                  2,000               30                    100                  100                     
Other Revenue 12,215             -                   100                  100                  100                     
Interfund/General Fund 427,000           300,000           300,000           300,000           300,000              
Total Revenues 1,670,414$     1,402,036$     1,262,186$     1,220,261$      1,230,725$        


Departmental Expenditures 2008-09
Actual


2009-10 Budget 
As Amended


2009-10 
Estimate to 
Complete 


2010-11
Proposed


2011-12
Proposed


Child Development Center 1,573,596$      1,651,350$      1,546,298$      1,590,023$      1,624,013$         
Total Expenditures 1,573,596$     1,651,350$     1,546,298$     1,590,023$      1,624,013$        


Total Revenues - Total Expenditures 96,818$          (249,314)$       (284,111)$       (369,762)$        (393,288)$         


 
Undesignated Fund Balance, June 30, 2009   840,377$            
Estimated Undesignated Fund Balance, June 30, 2010  556,266              
Estimated Undesignated Fund Balance, June 30, 2011  186,503              
Estimated Undesignated Fund Balance, June 30, 2012  (206,785)            


2010-11 & 2011-12 Operating Budgets


Fund 230 Summary - Child Development


Fund Balance Summary







Fiscal Year 2010-11 and 2011-12 Operating Budget
Assumptions & Estimates


Item FY 2010-11 FY 2011-12 Comments


Property Taxes -6.3% 6.2%


Will continute to see decreases in property values through 
reassessments in FY11, tapering off in FY12. Increase is 2nd 
year is primarily related to a decrease in the negative 
Supplemental Property Taxes from FY11 to FY12.


Sales Tax -2.60% 2% + New $$
Declines in sales tax expected to continue in FY11. An uptick 
is expected in FY12 with the opening of a two new retailers.


Transient Occupancy Tax flat 2.00%


City has experienced a 15% decrease in TOT in FY10 over 
FY09. Projections are flat in FY11 and a slight increase in 
FY12


Revenue Enhancements
No new revenues are 


included in two year budget
No new revenues are 


included in two year budget


No additional revenues are included for the LLAD, increased 
cap on Business License fees or Franchise Fee increases 
proposed in the new Waste Management contract


Investment Earnings 2.00% 2.25%


Gas Tax 150,000 150,000 Allocation to GF for Public Works street related work


Measure B 40,000 40,000 Allocation from Measure B for street related work


Stimulus Grant Funds 288,807  302,306 Substantially funds 2 Police Officers


General Fund subsidy to ECDC 300,000 300,000


Program has sufficient reserves, along with the GF subsidy to 
maintain the current program for one fiscal year. In FY12, the 
program will run a deficit of over $200,000 without any 
program changes.


Salary Adjustments:


  Unrepresented & SEIU


No Cost of Living 
Adjustments have been 
included in the two year 


budget.  


No Cost of Living 
Adjustments have been 
included in the two year 


budget. SEIU contract expires June 30, 2010.


  EPOA (Police) Increases per contract.


No Cost of Living 
Adjustments after contract 


expiration. Contract expires June 30, 2011.


  IAFF (Fire) Increases per contract. Increases per contract.
Contract expires June 30, 2011 with an option to extend one 
year.
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